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1. The skills of our people form the foundation for combat readiness, and investing in
their development strengthens our service and our nation. Our mission is to support the

CNO’s Sailing Directions and Department of Defense by providing specialized technical
training and instilling confidence in the Sailors’ and Marines’ skills as aviation
maintenance professionals; in direct support of genuine and emerging fleet requirements,
consistently producing warfighters possessing relevant and effective skills that enable
them to succeed in all tasks.

2. To achieve this, we will embrace the following focus areas:

a. promote training effectiveness and harness the teamwork, talent and imagination of
our diverse force to be ready to fight and responsibly employ our resources

b. increase production efficiency and remain ready to meet current challenges, build
a relevant and capable future force of professional maintainers, enable and support our
Sailors, Marines, Navy Civilians and their families '

c. employ leading edge information and new technologies in conjunction with operating
concepts to sharpen our warfighting advantage against evolving threats

d. foster career-long learning and development, and provide our Sailors and Marines
confidence in their equipment and in their own skills

e. provide opportunities to pursue personal and professional excellence

3. It is my intention to pursue an efficient and dynamic learning environment that
enables students to take full advantage of their full potential. We will refine
objectives, maximize our support capabilities and improve our capacity to meet the
educational challenges today and in the future. We shall remain vigilant for improvement
opportunities within the wunit and strive to maximize resources while providing the
highest quality level of service to our customers.

4. We will foster a culture of teamwork by promoting equal opportunity, embracing the
free exchange of ideas and encourage self-improvement. We will support mutual
development. We will understand and accept new responsibilities. We will train ourselves
as we train others. We will strengthen our commitment and resolve to move forward with
clearly defined and appropriately aligned expectations and goals that meet Warfighting
First, Operate Forward and Be Ready. We will provide an environment conducive to
mission accomplishment while achieving the personal and professional goals of every
member in our unit.

5. CNATTU Lemoore is a critical component in the development of the world’s greatest
maritime force. Our flexibility to adapt to meet present and future challenges is what
will enable our unit to deliver professional maintainers that will be ready to fight and
win today, while building the ability to win tomorrow.

THE “ELITE OF THE FLEET” AND FLEET READINESS STARTS HERE!
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