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SURFACE WARFARE OFFICER SCHOOL
COMMAND QUALIFICATION EXAM

FAQ - FREQUENTLY ASKED QUESTIONS

1. When am I eligible to take the Command Qualification Exam?

2. How can my CO request a Command Qualification Exam for me?

3. After my CO has requested the Command Qualification Exam, how is the Exam made available to me?

4. How do I prepare for the Command Qualification Exam?

5. Where can I find the Command Qualification Exam Bibliography?

6. How often will the Command Qualification Exam and Bibliography be revised?

7. Can I have any reference material with me while taking the Command Qualification Exam?

8. Can I share questions that I have seen with other Examinee’s after the Exam period is over?

9. Upon completion of the Command Qualification Exam, how do I receive my results?

10. How are the Command Qualification Exams developed?  Who grades them?

11. Are questions Pass/Fail or is partial credit awarded?

12. Can I write in Pen on the Command Qualification Exam?

13. If I start the exam and I have to respond to an emergency on the ship and stop, is it an automatic failure?

14. Can I take breaks during the Command Qualification Exam?

15. How long is the Exam?  How many Questions?

16. Where can I find all of the required references?

1. [bookmark: _When_am_I]When am I eligible to take the Command Qualification Exam?

Six months from your report date as a Department Head in your first Department Head tour.  Your Commanding Officer must recommend you to take the Exam by requesting it from SWOS.

2. [bookmark: _How_can_my]How can my CO request a Command Qualification Exam for me?

Command Qualification Exams are only available by request from your current CO to the SWOS N75 Director for Command at Sea.  Your CO can send an email to: N75@training.navy.smil.mil.  If your ships IP Services are unreliable, a GENADMIN to SWOSCOLCOM NEWPORT RI would be appropriate.  An example is below:

FM USS NEVERSAIL
TO SWOSCOLCOM NEWPORT RI
BT
UNCLAS
MSGID/GENADMIN, USMTF, 20YY/USS NEVERSAIL//
SUBJ/COMMAND QUALIFICATION EXAM RQST ICO LT EXAMINEE//
POC/F. LAST/RANK/XO/-/TEL:XXX-XXX-XXX
/EMAIL:XO@NEVERSAIL.NAVY.MIL//
RMKS/1. REQUEST SWOS DELIVER ONE COPY OF THE COMMAND 
QUALIFICATION EXAM TO LCDR F. LAST, EXECUTIVE OFFICER,
FOR ADMINISTRATION TO LT EXAMINEE.
2. PRIMARY POC: LCDR F. LAST, XO@NEVERSAIL.NAVY.MIL
3. SECONDARY POC: CAPT F. LAST, CO@NEVERSAIL.NAVY.MIL.//
BT
NNNN
 
3. [bookmark: _After_my_CO]After my CO has requested the Command Qualification Exam, how is the Exam made available to me?

Once SWOS has received the request for an Examinee to take the Command Qualification Exam, the Exam will be forwarded electronically to your Commanding Officer.  The exam will be taken electronically on the Commanding Officer’s SIPR terminal, while your Commanding Officer or Executive Officer proctors the exam for you.


4. [bookmark: _How_do_I]How do I prepare for the Command Qualification Exam?

The Command Qualification Exam is a test that covers material from the following subjects:
· Rules of the Road
· Command Management
· Material Readiness
· Navigation, Seamanship, and Shiphandling
· Maritime Warfare
Questions from each section have been pulled from Navy Instructions and Publications that are available to any Department Head serving at sea.  All of the information has been or is being taught today by SWOS.  Between your instruction at SWOS during Department Head School, your experience at sea as Department Heads, and the Command Qualification Exam Bibliography, you will have all the material you need to study for and successfully pass the Command Qualification Exam.  The Command Qualification Exam Bibliography is a comprehensive document that contains the instruction from which every question on the Exam was pulled from.

5. [bookmark: _Where_can_I]Where can I find the Command Qualification Exam Bibliography?

The Command Qualification Exam Bibliography will be hung at the SWOS Internet Site (N75 – PXO/PCO, MCO) at the following link:  

http://www.netc.navy.mil/centers/swos/CourseInfo.aspx?ID=0

6. [bookmark: _How_often_will]How often will the Command Qualification Exam and Bibliography be revised?

As often as is required to maintain a quality product to the Fleet.  When the Command Qualification Exam is revised, the Bibliography will be updated as well so always check back at the SWOS website to ensure you are studying off of the correct version of the Exam/Bibliography.

7. [bookmark: _Can_I_have]Can I have any reference material with me while taking the Command Qualification Exam?  Can I take any of my scrap paper out of the Exam?

No, you will not be able to bring or utilize any reference material while taking the Command Qualification Exam.  You can utilize as much scratch paper as you need, but it must be verified as blank before commencing the examination period.  Calculators are authorized, but only ones that do not save data (no scientific calculators).  You must complete the Command Qualification Exam utilizing only what you have learned in your preparations for the Exam and your experience as a SWO.

Additionally, all scratch paper used to assist you in answering questions during the exam must be returned to the Executive Officer and shredded.

8. [bookmark: _Can_I_share]Can I share questions that I have seen with other Examinee’s after the Exam period is over?

No.  Any copying or reproduction in any way violates the spirit of protecting the integrity of the Command Qualification Exam, and is prohibited.

9. [bookmark: _Upon_completion_of]Upon completion of the Command Qualification Exam, how do I receive my results?

Upon completion of the Command Qualification Exam, all testing material will be provided to the Commanding Officer.  Completed examinations should be e-mailed to: N75@training.navy.smil.mil.

Upon receipt of Examinations, SWOS will grade the exam as Pass or Fail and notify the Examinee’s Command of their performance.  If one section is failed, the Examinee will have 30 days to prepare to take that one failed section over again.  If two or more sections are failed, the Examinee will be notified of the sections that they failed and no earlier than 60 days from the original test date; the Examinee may re-attempt the entire exam.  Failure of 2 or more sections requires a complete re-examination.

10. [bookmark: _How_are_the] How are the Command Qualification Exams developed?  Who grades them?

Questions from each section have been pulled from Navy Instructions and Publications that are available to any Department Head serving at sea.  All of the information has been or is being taught today by SWOS.  Between your instruction at SWOS during Department Head School, your experience at sea as Department Heads, and the Command Qualification Exam Bibliography, you will have all the material you need to study for and successfully pass the Command Qualification Exam.  The Command Qualification Exam Bibliography is a comprehensive document that contains the instruction from which every question on the Exam was pulled from.  Post-Command Officers assigned to SWOS evaluate each question carefully and determine if it is appropriate for Department Heads aspiring to Command at Sea.  Those same Post-Command Officers receive the returned Examinations and grade those areas assigned to them as Subject Matter Experts here at SWOS.

11. [bookmark: _Are_questions_Pass/Fail] Are questions Pass/Fail or is partial credit awarded?

Most questions on the exam, if answered appropriately, will result in partial credit if the answer is close to the correct answer.  However, some questions that are True or False or Multiple Choice are not.

12. [bookmark: _Can_I_write] Can I write in Pen on the Command Qualification Exam?

The intent is for the exam to be taken electronically on the Commanding Officer’s SIPR terminal.  The completed exam will then be attached to an e-mail, sent from the Commanding Officer to N75@training.navy.smil.mil.  

13. [bookmark: _If_I_start] If I start the exam and I have to respond to an emergency on the ship and stop or for any other reason I have to stop the Exam, is it an automatic failure?

Commanding Officer’s must make the determination on whether or not the Examinee may continue the Exam based on their best judgment.  The exam period CANNOT be restarted, but if the CO feels it is appropriate, it may be continued.  If the Exam cannot be completed based on the CO’s judgment, the CO can recommend whether it should be viewed as a failure or merely request another Examination.  In the case of requesting another Examination, it would not fall under any time constraints associated with a failure.

14. [bookmark: _Can_I_take] Can I take breaks during the Command Qualification Exam?

The exam is broken up into 5 sections.  All 5 sections must be completed in 4 hours.  However, when one section is completed, prior to moving on and starting the next section, breaks may be taken that will not count against the 4 hours Examination period.  However, breaks should be short.  In no cases should the Examination period be spread out over more than one workday and in no cases shall the Examinee review any reference or study material during breaks.






15. [bookmark: _How_long_is] How long is the Exam?  How many Questions?

The Command Qualification Exam is a test that covers material from the following subjects:
· Rules of the Road
· Command Management
· Material Readiness
· Navigation, Seamanship, and Shiphandling
· Maritime Warfare

The examination period will not exceed 4 hours.  The total length of the examination is less than 120 questions.

16. [bookmark: _Where_can_I_1] Where can I find all of the required references?

After reviewing the Command Qualification Exam Bibliography, you can find most references at the applicable Command responsible for writing the document.  SIPRNET and NIPRNET searches utilizing Google will turn up all the required references.  If you are really stumped, contact SWOS at SWOS_CAC@navy.mil.
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