			
NAVAL RESERVE OFFICERS TRAINING CORPS
INTRODUCTION TO NAVAL SCIENCE

LESSON GUIDE:  2	                            			HOURS:  2.0

TITLE:	Mission and Organization of the United States Navy, the United States Naval Reserve 

I.  	Learning Objectives

	A.	The student will know the operational and administrative chains of command within the Department of the Navy.

	B.	The student will comprehend the missions of the United States Navy and the United States Navy Reserve.

	C.	The student will understand the importance of the nuclear triad, the nuclear chain of command, and the basics of naval nuclear weapons safety and security.

    	D.	The student will know the organization and importance of the Navy Reserve as a component of mobilization readiness.

	E.	The student will comprehend the role the Navy Reserve plays in the total force concept whereby it provides the active fleet endurance capabilities for the demands of a full-time war footing.

	F.	The student will know the role of the active forces in the training of the Navy Reserve.

	G. 	The student will comprehend the importance of channeling personnel serving with or under their leadership into the Navy Reserve should they decide to leave active service.

II.	References and Texts

	A.  	Instructor references

		1.	Forward...From the Sea

		2. 	The Naval Officer's Guide, Chapters 13, 14, 15

		3.  	The Marine Officer's Guide

		4.	Naval Reserve Indoctrination Guide

		5.	The Bluejacket’s Manual

		6.	Naval Orientation

		7.	Naval Doctrine Publication 1, Naval Warfare

		8.	Naval Doctrine Publication 2, Naval Intelligence

		9.	Naval Doctrine Publication 4, Naval Logistics

		10.	Naval Doctrine Publication 6, Naval Command and Control

	B.  	Student texts  

		1.	The Naval Officer's Guide, Chapters 13, 14, 15

2. The Bluejacket’s Manual, Appendix A

	

III. Instructional Aids

	A.  	Whiteboard/chalkboard

B. Course Coordinator CD-ROM

C. Computer/projection system

D. VCR/Monitor

E. Videos:

1.  “Joint Maritime Strategy”

IV.	Suggested Methods and Procedures

A.  	Seek assistance from Navy Reserve Readiness Commands.

B.	Augment this lecture by using personnel from a local reserve unit.

V.  	Presentation

A. Department of the Navy  

1.  	Mission

a.  	Our Joint Maritime Strategy combines the efforts of the U.S. Navy, Marine Corps, and Coast Guard as a joint maritime force. 

b.	Objectives

(1)	Organize, train, equip, prepare, and maintain readiness of the U.S. Navy and Marine Corps

(2)	Support Navy and Marine forces when assigned to unified commands
			
			c.	Joint Maritime Strategy
	
(1) Security – Maritime forces are the first line 
	of defense with the ability to deploy quickly 
	and reach difficult locations.
				

(2) Stability – 70% of the world is water, 80% of 
the world’s population lives on or near the coastline, and 90% of the world’s commerce sails across it. Any disruption in that chain caused by instability has a direct impact on American quality of life.


(3) Seapower – The unifying force and common 
denominator that enables global security, stability, and prosperity.


(4) Preventing wars is as important as winning 
	wars.

(5) Collective security – Trust and cooperation 
	cannot be surged.

(6) Unprecedented cooperation between the USN, 
	USMC, and USCG


d.	Composition.  The Department of the Navy consists of three distinct parts of both service members and civilians.

(1)	Navy Department

(a)	Secretary of the Navy (SECNAV)

(b)	Chief of Naval Operations (CNO)

(c)	Commandant of the Marine Corps (CMC)

(d)	Commandant of the Coast Guard (in times of war and national emergency)

(2)	Operating forces.  Ships, aircraft, submarines, Marines, and direct-support bases involved in operations.
			    
(3)	Shore establishments not directly involved in supporting the fleet (Recruiting Command, NROTC).

e.	Functions of the Office of the Secretary of the Navy (SECNAV)

(1)	Civilian head of Navy appointed by the President

(2)	Under Secretary is SECNAV’s chief assistant

(3)	Other Assistant Secretaries and Deputy Under Secretaries work in areas such as legislative affairs, program appraisal, research and development, manpower, etc.

f.	Functions of the Chief of Naval Operations (CNO)

(1)	Senior military officer in the Navy (unless Chairman of JCS is naval officer) 

	(2)	Member of JCS

(3)	Principle advisor to SECNAV and President	

(4)	In command of all administrative and training commands

g.	Role of a commissioned officer as a member of the U.S. Armed Forces

(1)	Each person entering the Navy takes a basic oath to uphold and defend the Constitution against all enemies, to bear true faith and allegiance, and to faithfully discharge the duties of his/her office.

(2)	The President has “special trust and confidence” in the complete dedication, professional knowledge, competence and abilities of officers and has granted extensive authority.  When commissioned, new officers reaffirm the basic oath, but their commission places an even greater responsibility on them.  Their commission is a contract with the nation to do all in their power to render themselves fully capable of leading men and women into war in the interest of their country.  By accepting a commission, officers are accepting that obligation to uphold their bond with that basic oath.	
					
2.	Command and control.  (Discuss operational and administrative organization with emphasis on command and control.)

3.	The U.S. Navy’s fundamental and enduring roles in support of the National Security Strategy are as follows:  Projection of power from sea to land, sea control and maritime supremacy, strategic deterrence, strategic sealift, forward naval presence, humanitarian assistance and disaster response, and maritime security.

a.	Projection of power from sea to land.  Taking the fight to the enemy; sending national and naval power ashore.

(1)	Objectives

(a)	Deliver and support troops ashore

(b) 	Secure land from the enemy

(c) 	Destroy offensive capability of opponent

(d) 	Harassment/Intimidation

(2)	Tactics

(a)	Amphibious assault (Marines -- WWII, Korea, Grenada)

(b)	Naval bombardment (USS Wisconsin in Operation Desert Storm)		

(c)	Tactical air protection (used extensively in Vietnam, Libya, Arabian Gulf)
			
(d) 	SSBN deterrent patrol

(3)	Forces used in power projection

(a) 	Marines

(b) 	Carrier air wings

(c) 	Naval bombardment (BB are gone)

(d) 	Cruise missiles (Tomahawk)

b.	Sea control and maritime supremacy (first and only until early 1800's) 

(1)	Objectives

(a)	Maintain use of the sea, while denying its use to the enemy.  This includes air and undersea control of the sea lines of communication (SLOCs).

(b)	Ensure industrial supply lines remain open.

(c)	Reinforce/resupply military forces overseas.
				    
(d)	Provide wartime economic/military supplies to allies.

(e)	Provide safety for naval forces that are protecting power ashore.

(2)	Tactics

(a)	Sortie control:  "Bottle up" the enemy in port through blockade such as that used in Persian Gulf/Cuban Missile Crisis.

(b)	Choke point control:  Using geographic choke points to prevent enemy forces from getting to open ocean (Suez Canal).

(c) 	Open-area operations:  Seeking out and neutralizing the enemy on the open ocean.

(d)	Local engagement:  Concentration of forces.

(3)	Forces used in sea control

(a) 	Carrier air wings
				
(b) 	Surface combatants

(c) 	Attack submarines

(d) 	Mines

c.	Strategic deterrence (since WWII)
	
(1)	Objectives

(a)	To deter all-out attack on U.S. or allies.
			
(b)	To pose the threat of unacceptable losses to a potential aggressor contemplating less than an all-out attack.

(c)	To maintain a stable international political environment.

(2)	Background.  The Navy is responsible for one third of the nuclear triad.

(a) 	U.S. Strategic Command, with B-52s/B-1s/ B-2s

(b)	Land-based missiles, such as MX, Minuteman, and Midgetman
					
(c)	Seagoing nuclear-powered, fleet-ballistic missile submarines (FBMs), such as the Ohio-class

(3)	Discuss recent bilateral reduction of strategic weapons by U.S./former Soviet Union.

(4)	Tactics

(a) 	Assured second strike

1.	Trident missile -> 4,000 mi range, 24 per sub

2.	Submarine is survivable and credible deterrent

(b)	Controlled response.  Attack plans can be changed in case of partial attack. (Tomahawk, CVN strike capability)

(c)	Deter third-world powers.  May stop national attack, but not terrorist attack.

(d)	Maintain balance of power.

				(5) 	Discuss the nuclear operational chain of command, from the National Command Authority to the individual operational unit. 

(6) Nuclear safety and security

(a) The importance of dedicated security 
	elements to the security of nuclear 
	weapons at naval shore establishments

(b) The importance of periodic inspections to 
	assure the safety and suitability of our 
	nuclear stockpile.
	
d.	Strategic sealift 

(1)	Objective:  To deliver U.S. (and allied) forces and sustaining supplies to any part of the world, whenever needed.

(2)	Tactics

(a)	Prepositioning:  This capability allows the United States to place sustainment supplies (e.g., large quantities of petroleum products, ammunition, etc.) near crisis areas for delivery to contingency forces.  (The Maritime Prepositioning Force is not considered a part of sealift; it is considered a power-projection asset.)
				
(b)	Surge:  The initial deployment of U.S.-based equipment and supplies in support of a contingency, transported in rapid-reinforcement shipping.

(c)	Sustainment:  Shipping that transports resupply cargos to stay abreast of force consumption rates and to build up theater reserve stock levels.

e.	Forward naval presence (intimidate)

(1)	Objectives

(a)	To deter actions not in the interests of the United States or its allies.

(b)	To encourage actions that are in the interests of the United States or its allies.

(2)	Tactics

(a)	Preventative deployments.  Provides forward presence; routine operations (Med, Westpac deployments).

(b)	Reactive deployments.  Forces deployed in response to crisis (Iran/Beruit/ Kuwait).

(3)	Forces used.  Those forces that are best seen and present the greatest influence (CV/aircraft/cruisers/ARGs/CVBGs).

	B.  	The Navy Reserve

		1.  	Mission of the Navy Reserve

			a.	Primary:  To provide trained units and qualified individuals for active duty in time of war or national emergency and at other times required by national security.

			b.	Secondary:  To assist active force in accomplishing its peacetime mission as a by-product of training for mobilization.

		2.  	Total Force Concept

			a.	Includes all the resources available to perform national defense missions.  The reserves are an integral and vital portion of the total resources.

			b.	Budgetary constraints do not make it feasible to provide for an active force that is capable of handling all contingencies.

			c.	It is extremely important that reserve training is meaningful and mobilization-enhancing.

		3.  	History of the Reserves

			a.	The Revolutionary War was fought by citizen soldiers.

			b.	In March 1915, Congress established a federal Naval Reserve.

			c.	By the end of WWII, there were 330,000 reservists in the Navy.

			d.	In Korea, approximately 25 percent of the Navy's personnel were reservists.

			e.	In Vietnam, six air-reserve squadrons and two reserve Seabee battalions were recalled.

f. In the Gulf War, numerous reserve units were recalled.

			g.	During Operation Enduring Freedom and Iraqi Freedom, over 50,000 reservists were called up to operate hand-in-hand with active duty personnel.

		4.  	Present status

			a.	There are about 103,000 reservists, both officer and enlisted.

			b.	About 66,800 are paid Selective Reservists and 38,000 are Individual Ready Reservists.

			c.	In a number of mission areas, the Naval Reserve maintains a high percentage of the total Navy capability.  This readiness has been increasing in recent years. 

		5.  	Reserve manpower categories

			a.  	Ready Reserve

				(1)	Consists of three branches

				(2)	Selected Reserve.  This is the core of the Naval Reserve program and consists of the "active" inactive sailors and officers.  They are subject to involuntary recall for war or national emergency, or by the President for up to 90 days to support operational requirements.  There are currently about 82,500 selected reservists.  Each year, selected reservists perform 48 drills and receive 2 weeks of training in a pay status.

				(3)	Full Time Service (FTS):  Approximately 16,000 TARs serve on full-time active duty in support of the Naval Reserve.  They serve on Naval Reserve ships and air squadrons.

				(4)	Individual Ready Reserve:  The IRR has about 38,000 people, also subject to involuntary recall.  Members are not required to train.

			b.	The structure of the Reserves is based on the structure of the Selected Reserve.

				(1)	Commissioned units:  Composed of ships, squadrons, and construction battalions; these are complete units delivered to an operating force.

				(2)	Reinforcing units:  These augment Regular Navy commissioned units and operating staffs with trained personnel, so combat forces can operate at the highest level of readiness.

				(3)	Sustaining units:  These reinforce fleet and force support activities with trained personnel to provide surge capability.

		6.  	Navy Reserve Administration

			a.	Organization

				(1)	Chief of Navy Reserve:  Active duty Rear Admiral that reports to the CNO; equivalent to a fleet commander.

				(2)	Commander Navy Reserve Force:  Headquartered in New Orleans; is responsible for the administration and management of Naval Reserve programs.

			b.  	Elements of the Navy Reserve

				(1)	Surface reserve

					(a)	185 reserve centers

					(b) 	Less than 2,000 units

					(c) 	4% of all commissioned ships

				(2)	Air reserve

					(a) 	5 Naval Air Reserve wings

					(b)	33 squadrons with about 6% of the Navy’s aircraft inventory

				(3)   Other programs

					(a) 	Intelligence

					(b) 	Shipbuilding

					(c) 	Supply

					(d) 	Medical

					(e) 	Legal

		7.  	Reserve training

			a.  	Regularly scheduled drill

			b.  	Rate training

			c.  	Officer professional development

			d.	Shipboard simulator.  Provides hands-on training and communications drills

			e.	Reserve unit evolutions.  Active duty for training
			
				(1)	Required for Selected Reserves

				(2)	Critical to maintain skills.  Active duty members need to ensure that reservists remain fully qualified.

		8.	U.S. Navy support.  Subordinates leaving active service should be strongly encouraged to affiliate with the Naval Reserve.  The individual can continue their Navy career and receive retirement benefits.
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