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ASSIST VISIT PROGRAM (AVP)
Purpose:  Process by which NSTC AVP is administered. (NSTCINST 5040.1D)    

*KEY METRIC

Process Owner:  NSTC IG (847) 688-2258 (DSN) 792 
Revised: November 2014
UNCLASSIFIED-FOUO


[image: image1] 
PUBLISH AV SCHEDULE VIA NSTCINST





NSTC IG SENDS CLOSE OUT LTR





NSTC IG REVIEWS AND TRACKS SUBSEQUENT ISR(S), IF REQUIRED 





SEND ANNOUNCEMENT LTR W/ATTACHMENTS:  DRAFT PROCESS MATRIX, SAMPLE SELF-ASSESSMENT WORKSHEET (SAW), NSTC DOMAIN STRATEGIC THEMES/GOALS, TEMPLATE FOR COMMAND INBRIEF, AND AVP PREPARATION GUIDE TO NROTCU  


90 DAYS PRIOR TO AV


*KEY METRIC A  








30 DAYS FROM RECEIPT OF FORMAL REPORT, NROTCU COMPLETES & SUBMITS INITIAL ISR(S) TO NSTC IG FOR ISSUES REQUIRING CORRECTIVE ACTIONS.  REPORT UNITL COMPLETE.





ISSUE FORMAL REPORT TO NROTCU WITHIN 30 DAYS


*KEY METRIC C











NSTC IG REVIEWS & TRACKS INITIAL ISR(S)





SEND INITIAL EMAIL TO ACTIVITY 120 DAYS PRIOR TO AV 





YES





DO FLOWCHARTS DEPICT   PROCESSES ADEQUATELY?





SEND AV ITINERARY, INFO SHEET AND IG INBRIEF TO THE NROTCU AND AV TEAM





NO





NO





TL & DTL CONDUCTS PRE-OUT BRIEF 


W/PNS & OUT-BRIEF WITH NROTCU.


 AV TEAM DEPARTS SITE.





PA/SME DEBRIEF PO WITH DRAFT FINDINGS AND RECOMMENDATIONS VIA 


ISSUE PAPERS





YES





RECEIVE/REVIEW NROTCU’s UPDATED PROCESS MATRIX, FLOWCHARTS (F/C) AND SAWS FOR SELECTED PROCESSES, COMMAND INBRIEF & DATA CALL LOGISTICS 30 DAYS 


PRIOR TO AV





RECEIVE/REVIEW CO’S BIO, TELEPHONE DIRECTORY, COLLATERAL DUTIES LIST, PRIMARY EXTERNAL CUSTOMERS LIST, MANNING STATS AND MOST RECENT DEOMI SURVEY/REPORT 


60 DAYS PRIOR TO AV





DISTRIBUTE F/Cs & SAWs TO PROCESS ADVISORS/SUBJECT MATTER EXPERTS (PA/SME) FOR REVIEW & CONTINUE PREPARATION FOR AV





TL CONDUCTS INDIVIDUAL CONSULTATIONS, IF APPLICABLE





PROCESS OWNERS (PO) DEMONSTRATE PROCESSES & ENSURE PII IS PROTECTED


*KEY METRIC B





PA/SME ANALYZE PROCESSES





TEAM LEADER (TL) & DEPUTY TL (DTL) CONDUCT PRE-INBRIEF W/PNS & IN-BRIEF WITH NROTCU





ARE F/C KEY METRICS INCLUDED?





REQUEST F/C KEY METRICS FROM NROTCU 





REPORT SIGNIFICANT DEFICIENCIES UNCOVERED THAT REQUIRE IMMEDIATE ATTENTION TO CNSTC





DEBRIEF CNSTC, COS & APPLICABLE STAFF OF AV RESULTS












Enclosure (2)                                                                            

