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PROCESS SELF-ASSESSMENT WORKSHEET

1.
PROCESS TITLE:  (Activity and Name of Process)
2.
STRATEGIC GOAL/OBJECTIVE:  (Identify a NSTC Domain strategic theme/goal the process supports.)

3.
RESPONSIBLE POINT OF CONTACT:  (Identify the Program Manager or Process Owner responsible for the oversight of this particular area, their name, title, code, phone number, and email.)

4.
BRIEF DESCRIPTION OF PROCESS:  (Briefly describe the scope of the process.  Provide a brief description that answers the questions:  What is the process?  What is the purpose/output of the process?)

5.
BRIEF DESCRIPTION OF STRENGTHS AND INNOVATIONS:  (Briefly describe noteworthy process strengths and innovations as they relate to the command's overall mission and performance.)

6.
BRIEF DESCRIPTION OF WEAKNESSES AND OPPORTUNITIES FOR IMPROVEMENT:  (Briefly describe any noted process weaknesses or opportunities for improvement as well as any actions planned to correct identified program deficiencies.)

7.
PROCESS REQUIREMENTS:  (Briefly describe the overall program requirements established to implement an effective program at your command.)

8.
BRIEF DESCRIPTION OF METRICS:  (Briefly describe how well the process is working.  How do you know?  What metrics are used to determine the effectiveness of the process?)
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