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UNCLASSIFIED                                                                                                           

SOBT 6.3.1 Project Manager Checklist ver1.0            

For Prototype/ Beta                        
Last Updated: 10/15/2015 10:00 pm

	
	Course title (limit 64 characters)(pg 63 ):
	SS

	
	Product # (pg 64):
	DODUSNSLCSOBT_

	
	Version # (pg 64):
	

	
	Today’s date:
	

	I.
	Project Manager’s Information

	I.a.
	Name :
	

	I.b.
	Phone #:
	

	I.c.
	Email:
	


Before completing form, please download SOBT Developer’s Guide 6.3.1  at: https://www.netc.navy.mil/sobt/web/developers/guide631/devguide_6_3_1.pdf
This form references SOBT Developer’s Guide 6.3.1 page numbers to provide you with more detailed information.

	II.
	Course Information

	II.a.
	Is this a prototype or beta? (pg 65)

	PROTOTYPE
 FORMCHECKBOX 

	BETA    
 FORMCHECKBOX 

	     

	II.b.
	Prototype/Beta delivery #  ( whole number (pg 65):
	

	II.c.
	Classification/warning notice (pg 66):
	

	II.d.
	CD creation date (pg 66):
	

	II.e.
	Contractor name:
	

	II.f.
	List all exemptions from Developer’s Guide (pg 24):
	

	II.g.
	Check all plug-ins used: (pg 24):
	Flash 13.0

 FORMCHECKBOX 

	Acrobat 9
 FORMCHECKBOX 

	WMP

 FORMCHECKBOX 


	II.h.
	Ensure Beta/Prototype is logged into the database.
	 FORMCHECKBOX 

	
	


	III.
	CD Packaging

	III.a.
	CD LABEL:                                                                                               PASS     FAIL         N/A                                COMMENTS

	III.a.1.
	Do all CD labels include: “SCORM 2004 Conformant”, highest overall classification of content, warning notices (if any), distribution statements, delivery #, date created, mod #, plug-in version #, product #, title preceded by (U), version #, and virus scan info?  (pg 65-67)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	III.a.2.
	Do all classified CD labels also have “Derived from” and “Declassify on” instructions? (pg 78)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	III.a.3.
	If prototype – Does supporting CD contain one applicable IMDP? (pg 63)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	III.b.
	Encryption                                                                                            PASS   FAIL       N/A

	III.b.1.
	Are course CD’s encrypted?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	III.b.2.
	Is the proper template used including the encryption code provided by SOBT?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	III.b.3.
	Is course folder less than 1.8 GB?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	III.c.
	SUPPORTING MATERIALS CD:
	PASS      FAIL  N/A
	COMMENTS

	III.c.1.
	Is supporting materials CD labeled “Supporting Materials CD” in addition to label info listed? (pg 63)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	III.c.2.
	Does the Supporting Materials CD include items 1-6 listed in Table 12 of SOBT Developer’s Guide 6.3.1? (pg 63)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


	IV.
	No_LMS Testing

	
	
	Pass
	Fail
	Comments

	IV.a.
	Performed testing with compatibility mode on! 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	IV.b.
	Performed testing with compatibility mode off!  
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	IV.c.
	Does each assessment begin with an assessment instructions screen? (pg 19)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	IV.d.
	If the assessment was passed, is there a completion certificate given with a course title, product number, and lesson title? (pg 59-60)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     


	V.
	LMS Testing Rustici Software

	V.a.
	General
	Pass
	Fail
	Comments

	V.a.1.
	Does course import successfully into Rustici Test Track without errors? (pg 90) 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	V.a.2.
	Does the LMS menu match what was outlined in the IMDP ?(pg 28)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	V.a.3.
	Does the course follow the assessment strategy as outlined in IMDP? (pg 28-29)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	V.a.4.
	Does the course support the learning objectives as outlined in IMDP? (pg 25)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	V.a.5.
	Do all pages and links work (error-free) in LMS with script notification on? (pg 41)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	V.b.
	Bookmark

	
	
	Pass
	Fail
	Comments

	V.b.1.
	For all SCOs (except exam-only SCOs) is cmi.location set to the last visited content page? (pg 45)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	V.c.
	Completion

	
	
	Pass
	Fail
	Comments

	V.c.1.
	Do all SCOs show a cmi.completion_status of “incomplete” if less than 100% of pages have been visited? 1  (pg 45)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	V.c.2.
	Do all SCOs show a cmi.completion_status of “completed” if 100% of pages have been visited?1   (pg 45)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


Note 1: Use other percentage if specified in the IMDP.
	V.d.
	Success

	
	
	Pass
	Fail
	Comments

	
	For SCOs with no assessment:
	
	
	

	V.d.1.
	Is cmi.success_status set to “unknown” and no score saved? (pg 45)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


NOTE: Cut and paste the following table V.d.2. – V.d.6. when multiple SCO’s are being tested:

	
	For SCOs with assessments:
	
	
	

	
	SCO name:
	
	
	     

	V.d.2.
	If the assessment was not taken, is the cmi.success_status set to “unknown”, no score saved for cmi.score.raw, and no score saved for cmi.score.scaled? (pg 45)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	V.d.3.
	If the assessment was failed, is the cmi.success_status set to “failed”, the correct score set for cmi.score.raw, and the same score/100 set for cmi.score.scaled?(pg 45)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	V.d.4.
	If the assessment was passed, is the cmi.success_status set to “passed”, the correct score set for cmi.score.raw, and the same score/100 set for cmi.score.scaled?(pg 45) 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	V.d.5.
	Does the assessment retain the highest score? (pg 47)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	V.d.6.
	If the assessment was passed, is there a completion certificate given with a course title, product number, and lesson title? (pg 59-60)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


	V.e.
	Rollup

	
	
	Pass
	Fail
	Comments

	V.e.1.
	Per IMDP, do the correct SCOs contribute to the overall course completion? (pg 28)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	V.e.2.
	Per IMDP, do the correct SCOs contribute to the overall course score? (pg 28)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	V.e.3.
	Per IMDP, do the correct SCOs contribute to the overall course satisfaction? (pg 28)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


	VI.
	OS/Browser Check 

	
	
	Pass
	Fail
	Comments

	VI.a.
	Tested on Win7 IE 8.0 WMP (pg 33)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	VI.b.
	Does navigation bar have previous, replay, next, audio text, glossary, and help? (pg 35)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	VI.c.
	Do navigation bar buttons work on every page?(pg 35)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     


	VII.
	Classification Marking

	
	
	Pass
	Fail
	Comments

	VII.a.
	Does the opening screen of each SCO contain the highest classification of any part of that SCO? (pg 80)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	VII.b.
	Does the first page of each SCO (face of the document) include Submarine Onboard Training and the expected SCO final date?(pg 80)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	VII.c.
	Does the 1st page of each SCO contain the correct distribution statement?  (pg 80)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	VII.d.
	Are course and SCO titles unclassified? (pg 83)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	VII.e.
	Does the highest SCO classification and warning notice appear in title bar? (pg 80)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	VII.f.
	Are all titles marked with (U) before subject or title? (pg 83)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	VII.g.
	Is each portion (paragraph, bullet item) preceded by (S), (C), (U), (FOUO)? (pg 83)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	VII.h.
	Does the narration text include the classification and short form warning centered both above and below narration text? (pg 83)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	VII.i.
	Is the text of each assessment question and answer portion marked? (pg 83)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	VII.j.
	Does each video include classification at beginning of video? (pg 85)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	VII.k.
	Is each HTML page clearly marked with classification? (pg 81)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	VII.l.
	Is each graphic clearly marked with classification? (pg 84)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


	VIII.
	Section 508-compliance

	
	
	Pass
	Fail
	Comments

	VIII.a.
	Do alt tags have a clear description of each graphic?(pg 39)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	VIII.b.
	For those pages that contain audio narration, does the audio text wording exactly match the audio narration?(pg 39)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	VIII.c.
	Color alone is not used to convey information?  (pg 40)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


	IX.
	Technical Content

	
	
	Yes
	No
	Comments

	IX.a.
	SOBT Project Manager and SME content review is complete and all content is satisfactory. (Comments may be attached as separate documents.) (pg 7-8)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	IX.b
	LSO, Rate Lead, SME checklist signed and returned.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


	X.
	Summary

	X.a.
	Another deliverable is required. 

 FORMCHECKBOX 

	No further deliverable required per this checklist2.

 FORMCHECKBOX 



Note 2 - In the event of both the SOBT Project Manager and SOBT Programmer checking “No further deliverable required per this checklist” on their respective checklists, there shall be no further deliverable of this product.
	X.b.
	Required corrections per this Project Manager Checklist (requires another deliverable):



	X.c.
	Recommended fixes agreed upon by contractor (requires another deliverable):



	X.d.
	Recommendations not to be fixed at this time (does not require another deliverable unless item X.b or item X.c. has comments):
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