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From: Commander, Naval Education and Training Command
Subj: NAVAL EDUCATION AND TRAINING COMMAND FRONT END ANALYSIS

Ref: (a) NAVEDTRA 130
(b) NAVEDTRA 131
(c) NAVEDTRA 136
(d) NAVEDTRA 137
(e) NAVEDTRA 138
(£) OPNAVINST 1500.76

1. Purpose. To establish Naval Education and Training Command

(NETC) policy for use of the NETC-Front End Analysis (NETC-FEA)

process per references (a) through (d). All perscnnel shall use
reference (e) when conducting a NETC-FEA.

2. Cancellation. NETCINST 1500.6.

3. Scope. NAVEDTRA 138 provides NETC Learning Centers with
guidance in conducting a NETC-FEA to provide accurate and
complete data for a comprehensive Business Case Analysis (BCA).

4. Background. The Department of the Navy (DON) performs FEA
as delineated in referehce (f) during the development of a Navy
Training System Plan (NTSP) to satisfy Navy/Marine Corps
Acquisition Category (ACAT) programs. These FEAs do not fully
address all training requirements the NETC domain is responsible
for providing to the Fleet and does not address training
requirements to support the delivery of occupational standards.
Therefore, NETC developed a standardized FEA process to
determine content media types and media delivery mode
recommendations.
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