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Commander, Naval Service Training Command Guidance

"The first responsibility of a leader is to define reality. The last is to say thank you. In
between, the leader is a servant.”" - Max DePree

Mission

To transform Volunteers into Warfighters — a part of America’s Fighting Force. We instill
and reinforce core values, knowledge, and skills to prepare them for the Fleet.

Guiding Principles

 Unity. Our strength is in our unity and shared sense of purpose. These make us the
world’s strongest and most lethal fighting force.

e Merit. Our Warrior Ethos is based on meritocracy, accountability, standards, and
readiness.

» Lethality. We are a lethal fighting force that ensures our nation’s security... on,
under, above the sea — and in cyberspace.

Vision

When we succeed, everyone will want to jump out of bed each morning ready to make a
difference as part of the team, to invest in the development of each other, to make real
progress towards personal and professional goals, and to go home with integrity intact, to
enjoy family and friend, ready to do it all over again.
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From: Commander, Naval Service Training Command
To:  All NSTC Domain Personnel

Subj: COMMANDER'S POLICY STATEMENTS

Encl: (1) Policy Statement Regarding Alcohol and Drug Abuse
(2) Policy Statement Regarding Equal Opportunity
(3) Policy Statement Regarding Hazing
(4) Policy Statement Regarding Safety
(5) Policy Statement Regarding Sexual Assault
(6) Policy Statement Regarding Fraternization and Sexual Harassment

1. Enclosures (1) through (6) contain Commander, Naval Service Training Command's (CNSTC)
policy statements.

2. All personnel assigned to NSTC and its subordinate commands must fully comply with
Department of Defense and Department of the Navy policies. These policies are reiterated in
enclosures (1) through (6).
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POLICY STATEMENT REGARDING ALCOHOL AND DRUG MISUSE

“Alcohol and drug misuse by Navy personnel is absolutely incompatible with the maintenance of high-
performance standards, individual professionalism, personal readiness, military discipline and most
importantly, Navy mission accomplishment.”

There is zero tolerance for the illegal possession or trafficking of drugs and the wrongful possession,
use, distribution or promotion of drugs or drug paraphernalia. The misuse of illegal drugs breaks our
shared covenant of service to our Nation. Illegal drug use includes the use of prescription medications
with an expired or without a valid prescription. Be aware of your surroundings, and those who condone
others who use illegal drugs, are equally guilty.

Illegal drug use will not be tolerated. It is that simple.

Alcohol is a legal drug, which, if used, must be used responsibly with safety in mind. It is the
responsibility of everyone to promote and enforce responsible use of alcohol so that it does not adversely
affect the lives around us.

I am committed to safety, training and prevention as key enablers of our positive approach towards
responsible alcohol use. Identifying possible problems and finding help through a DAPA or medical
professional is expected. Leadership, early intervention, and pre-emptive education are the keys to
success. There will be no reprisal for anyone who seeks help.

An Alcohol-Related Incident is any offense punishable by the UCMIJ or civilian authority committed by
a member where, in the judgment of the Commanding Officer, the consumption of alcohol was the

primary contributing factor.

In most states, the legal limit for Blood Alcohol Content (BAC) is .08. But let’s be clear-you don’t
need to be at the legal limit. If you’ve been drinking, do not drive. Use Uber, Lyft, local taxi, or call
me directly at (847) 514-6650 if all else fails. I am that serious. There is no excuse for putting lives at
risk. Everyone has the responsibility to step up and prevent someone from drinking and driving
when it’s within their power to do so. Look out for eachother. Your decision can save a life and

protect a career.
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EQUAL OPPORTUNITY POLICY STATEMENT

The Declaration of Independence — our Nation’s first document of existence — leaves no doubt as
to our Founding Fathers’ intent regarding Equal Opportunity:

“We hold these truths to be self-evident, that all men are created equal, that they
are endowed by their Creator with certain unalienable Rights, that among these
are Life, Liberty and the pursuit of Happiness.”

Equal Opportunity is not just a program, or a priority...it is a value. The beliefs of human
equality and the rights of everyone to achieve their hopes and dreams are real and will be
enforced by every one of us. It is the responsibility of everyone in this command.

Treating each other exactly how we would like to be treated ourselves is the key to success.

The success of our Equal Opportunity values should be measured by a correlating increase in
advancement scores, in qualifications achieved, in professional and personal productivity, and
finally, in mission effectiveness here at Naval Service Training Command.

If anyone fails to practice these beliefs and values — which are fully developed and outlined in
the Navy’s Equal Opportunity Program — I will take immediate action.

Any individual who believes they have experienced illegal discrimination, or harassment may
raise their concern to a manager, supervisor, Naval Education Training Command (NETC) Equal
Employment Opportunity (EEO) Office, Command Climate Specialist (CCS) or Inspector
General. For civilians contact to an EEO Counselor must be initiated within 45 calendar days
and 60 calendar days for military personnel after an alleged event or action.

My door is always open to anyone with an issue.

If you have any questions concerning this policy or believe you have experienced any form of
discrimination, you may seek redress by following the EEO discrimination complaint procedures
or other redress options posted on official EEO bulletin boards, or civilian employees may
contact the NETC EEQ intake line at 850-452-4180 and military members may contact the
NSTC CCS at 847-688-7470 extension 246.
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POLICY STATEMENT REGARDING HAZING
“The Golden Rule Always Applies.”

Hazing is defined as any conduct whereby a military member or members, regardless of service
or rank, without proper authority causes another military member or members, regardless of
service or rank, to suffer or be exposed to any activity which is cruel, abusive, humiliating,
oppressive, demeaning, or harmful. Soliciting or coercing another to perpetrate any such
activity is also considered hazing. Hazing need not involve physical contact among or between
military members; it can be verbal or psychological in nature. Actual or implied consent to acts
of hazing does not eliminate the culpability of the perpetrator.

Naval Service Training Command is responsible and held accountable for 98 percent of the
Navy’s accessions training. Instructors at Recruit Training Command, Officer Training
Command Newport, and the Naval Reserve Officers’ Training Corps units must always guard
against hazing. Intensive training of recruits, midshipmen, or officer candidates can NEVER be
a personal attack or degradation. Intensive training is required in training pipelines but must be
restricted to authorized correction of failed professional conduct after first being properly

instructed.

Hazing of any type will not be tolerated; it is not who we are. It is a military and moral
obligation for all to stop hazing immediately and report it to the chain of command. Hazing is
contrary to our core values. Our core values are guiding principles for treating everyone with
dignity and respect. Hazing degrades and diminishes the ability of our shipmates to perform in
their assigned role. We take care of each other especially those under our charge. This is the

Navy way.

As Commander, I am 100 percent committed to ensuring a safe environment throughout the

domain. (-4?77

M. T. POTTENBURGH
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POLICY STATEMENT REGARDING SAFETY
“Safety is a value— never just a priority to be shified when times get tough.”

Naval Service Training Command is committed to providing a workplace that is safety focused.
Mission First, People Always. The safety and health of all personnel is our utmost priority. Our
North Star is the prevention of injuries, illnesses, and incidents.

Safety is a byproduct of professionalism.

Nothing we do is so critical that it justifies injuring personnel or damaging equipment.
Absolutely nothing! Everyone must feel confident that they can challenge safety-related issues
without reprisal. I expect it from each of you.

Safety is all about readiness. If we take a shortcut, we fail to accomplish the task at hand.
Sooner or later, that shortcut — which tends to reinforce further shortcuts because they are rarely
punished — will hurt or kill someone, or damage equipment or other property. It is everyone’s
responsibility to stamp out shortcuts — this is how we make safety a value.

Safety is a 24-hour a day, year-round occupation for us. Off duty accidents, specifically motor
vehicle and motorcycle accidents are the leading cause of injuries and deaths. It is your
responsibility to ensure your vehicle and bike are properly registered, insured, and licensed and
that you are current on all required training.

Pride, professionalism, and focus on the task at hand, as well as care for your families and
shipmates, will make safety a reality in every facet of life. Simply put, take care of each other.

Commanding Officers, Officers-in-Charge, and Supervisors — you are responsible and will be
held accountable for ensuring effective risk management principles are incorporated into the
planning and execution of every training evolution and activity. Each member of NSTC has a
personal responsibility for effectively managing risks associated with our own activities, both on
and off duty, and to safeguard ourselves, our families and fellow shipmates from harm. These
responsibilities cannot be delegated and must not be compromised.

—

M. T"POTTENBURGH
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POLICY STATEMENT REGARDING
SEXUAL ASSAULT, PREVENTION, AND RESPONSE (SAPR)

“Sexual assault is a crime that has no place in the profession of arms. It is an affront to the
basic American values we defend, degrades readiness, subverts strategic goodwill, and forever
changes the lives of victims and their families.”

I am committed to maintaining a culture that rejects sexual assault and instead reinforces
prevention, education, response and accountability.

We will eliminate sexual assaults through institutionalized prevention efforts that influence the
knowledge, skills, and behaviors of everyone in order to stop a sexual assault before it occurs.
Elimination of sexual assault requires an all-hands effort.

Sexual assault impacts mission readiness and is contrary to Navy core values. Sexual assault is
defined as intentional sexual contact characterized by the use of force, threats, intimidation, or
abuse of authority or when the victim does not or cannot consent. It is our responsibility to step
up and step in to help when we observe or become aware of this behavior. Any allegation of
sexual assault will be immediately actioned through support services for the victim and an
official investigation. I will be briefed regarding all incidents of sexual assault within 30-days of
the initial report on the status of the victim/alleged offender and any command impact.

All victims (including dependents and Midshipmen on summer training), will be advised of
the support services available as well as reporting options - restricted and unrestricted. All
reports of sexual assault received from Midshipmen, including those who are not a dependent
or on active duty, will be managed by the unit's trained Point of Contact, unit chain of
command, Naval Service Training Command SAPR POC, and regional Sexual Assault
Response Coordinator.

As Commander, I expect every member within the NSTC Domain to have the same focus with
zero tolerance of sexual assault. This is our family. We take care of each other.

M. T'POTTENBURGH
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FRATERNIZATION AND ANTI-HARASSMENT POLICY STATEMENT
“Good order and discipline are to be depending on more than courage itself.”

Fraternization. Personal relationships between Officers and/or Enlisted members, to include
trainers providing entry level training and trainees that are unduly familiar and do not respect
differences in rank or grade, or when prejudicial to good order and discipline, or of a nature to
bring discredit on the Navy are prohibited. While senior personnel due to grade or positional
authority maintain primary responsibility to prevent unduly familiar relationships that undermine
the respect for authority which is essential to the Navy's ability to accomplish its military
mission, both senior and junior personnel will be held accountable for their own actions

and/or conduct.

Harassment. Naval Service Training Command does not tolerate or condone any form of
discriminatory harassment (both sexual and nonsexual). Discriminatory harassment jeopardizes
combat readiness and mission accomplishment, weakens trust within the ranks and erodes unit
cohesion. Any form of harassment will not be tolerated.

As a member of NSTC, we shall not commit any form of harassment or take reprisal actions
against an individual for reporting harassment. Those who do will be held accountable. Anyone
who witnesses offensive behavior is encouraged to intervene and report the behavior to the
appropriate point of contact for Equal Employment Opportunity and Military Equal Opportunity.

Managers (civilian and military) are charged with maintaining a workplace free from
discrimination and harassment and will be held accountable for both their actions and that of
their employees. Every employee plays a critical role in maintaining a professional, respectful,
and inclusive work environment.

As Commander, I am personally committed to ensuring a positive, productive, and rewarding
work environment. I ask each of you to join me.

/POTTENBURGH
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