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NAVSCOLEOD exists to provide leadership in high-risk training environments during
an especially challenging time. Our adversaries have unprecedented global reach.
Technological advances surpass individual abilities to harness new tools and
processes. Those we serve depend upon our expertise, sensibility, and leadership.
Think before you act. There are no evolutions in garrison that require us to
willingly endanger the lives or well being of our teammates or our families. If
you exercise sound judgment, maintain exemplary character and integrity, and
operate in accordance with my intent, yvou will achieve my expectations.

NAVSCOLEOD will consistently strive to develop leaders who:

e Are imbued with integrity, trust, and teamwork.

» Accept and apply accountability.

¢ DProvide and require professional respect, conduct, and courtesy.

® Enhance creativity of thought, speed of decision-making, and agility of
execution.

* Provide an environment of empowerment, candor, trust, and managed risk-
taking.

¢ Deliver solutions based on facts, analysis, and sound judgment.
Increase effectiveness while improving efficiency.
¢ Get the job done right, on time or early, the first time.

Commander’s Intent

Purpose. Provide clear guidance and expectations to all NAVSCOLEOD personnel.
Accomplish all mission objectives and make measurable progress toward our vision
while upholding the Navy’s core values of honor, courage, and commitment.

Key Tasks.

Provide leadership and expertise in dynamic high-risk training environments.
Exhibit exemplary personal integrity at all times.

Be honest with each other and with yourselves always. Personal integrity and
a sense of honor are our two most important gualities.

¢ Fnable individual learning, team learning, and organizational learning.

» Integrate individual and team capabilities to increase organizational
capacity.

Enable effective personal and professional development.

® Encourage and remove hindrances from successful education, qualification,
and proficiency.

® Make positive first impressions; we are setting an example for the EQOD
Community.

e Supervisory personnel and team leaders will ensure, in addition to
performing as mentors: newly reporting personnel are assigned sponsors;
departing personnel receive proper recognition for their service prior to
departing NAVSCOLEOD; a work environment conducive to meaningful individual
career progression, team success, equal opportunity, safe and well planned
liberty; and that families are well cared for.

* Treat everyone with dignity; provide the opportunity for all to reach their
maximum potential and understand they can exceed their perceived potential.
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¢ Hazing will not be tolerated.
Lack of tolerance for or acceptance of differences in individual religious
freedoms, personal beliefs, race, gender, or ethnicity will not be
tolerated.
Illegal or immoral behavior will not be tolerated.

* Lack of moral integrity or respect for others’ privacy will not be
tolerated.

¢ Sexual harassment, violence, physical or verbal abuse will not be tclerated.
Relationships that do not respect established differences in rank and grade
or that are disruptive to good order and discipline will not be tolerated.
Substance abuse of any kind will not be tolerated.

¢ Addictive or abusive behavior that is destructive to individuals, teams, or
family members will not be tolerated.

e Extremist or hate group participate will not be tolerated.

Do not engage in any activities you would not be proud to explain to your
family, your peers, your chaplain or religious leader, or to me.

End State. Shared common understanding of individual and team expectations;
effective mission accomplishment; meaningful and measurable progress toward
achieving our vision.

Conclusion

We all own a share of our success. Each individual’s personal ownership, self-
sufficiency, creativity, and innovation will yield tremendous and unprecedented
contributions toward mission accomplishment and vision attainment. We have a duty
and a personal obligation to those who will follow us to set the conditions for
success in the future. We have the opportunity to serve our country today, to
achieve unprecedented training excellence, and to shape the future for the EOD
Force. Be proud of your team, of NAVSCOLEOD, and of the EOD professional
heritage. Take care of each other and your families. Serve with honor and
remember a team will always accomplish more together than any individual can
alone.
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