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IN REPLY REFER TO

Command Philosophy

1. T am proud to be assigned as the Commanding Officer of the Center for
Information Dominance (CID). The Active and Reserve Components, Government
Service, and Contractors that make up the CID domain are here to develop the finest
cadre of technically-trained and educated Soldiers, Sailors, Airmen, Marines, Coast
Guardsmen, and Allies. When our graduates leave our hatches, they will be prepared
to immediately and substantively contribute to the Navy’s mission of conducting
combat operations worldwide. We will instill in our graduates and all of our
command members the Navy’s Creed and Ethos encompassing our core values of Honor,
Courage, and Commitment by fostering teamwork, opening communications, valuing
integrity, and making full use of all available resources.

2. We are a team and we will pull together to achieve this mission. In my initial
meeting with CID’s ED, XO and CMDCM, we collaborated on the command philosophy for
the domain which is simply: DO WHAT’'s RIGHT (DWR).

3. We understand DWR is neither simple nor black and white. It requires critical
thinking and strong leadership. We believe everyone can truly make a difference by
what we do. We believe by making a commitment to finding and doing the right thing
we gain an inner strength both individually and as a group. We commit ourselves to
always trying to do this and in doing so we will need your help.

4. As CID moves out we cannot see all that will be in front of us. You need to
know our basic thought process. If a situation is unclear, communicate,
communicate, and communicate some more. CID’s workforce inclusive of the entire
domain is exceptionally strong with a superb reputation. We all need to help each
other to continue to achieve the level of success this outstanding domain has
clearly reached. We encourage all to “set the bar high” and DWR as we accomplish
the CNO’'s Sailing Directions to operationalize Cyberspace inclusive of all IDC
functions with capabilities that span the full electromagnetic and intelligence
spectrum - providing superior awareness and control when and where we need it, and
to consider the three primary tenets of: Warfighting First, Operate Forward and Be
Ready in every decision we make.

5. The attached principles will guide the staff to function as extensions to the
CID command leadership teams’ eyes, ears, and will.
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