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Navy leadership has emphatically stated that sexual assault in the Navy is in total opposition to the Core Values of 
our service. It is the responsibility of all leaders to prevent sexual assaults, encourage reporting, support victims and 
initiate the appropriate investigation. Our most junior leaders -- students in technical training -- are receiving a solid 
foundation in Bystander Intervention, part of a larger Navy strategy to address changes in attitudes and behaviors 
about sexual assault. This month, CPPD and the SAPR Task Force began rolling out triad-delivered training that 
focuses on the roles and responsibilities of leadership in eliminating sexual assault in the Navy. Everyone is busy, 
but no one is too busy to prevent an assault. It changes the lives of everyone involved - victim, unit and perpetrator.

The Navy’s success lies squarely with the individuals who have volunteered to protect and defend our U.S. 
Constitution. This is a professional obligation and one that guides not only our behavior as leaders while on duty, 
but also decisions made when off duty. The Profession of Arms requires vigilance, respect for and trust in others, 
and unwavering commitment to the welfare of those with whom one serves. We know sexual assault has no place 
in this commitment. It destroys careers and lives -- it is a crime. Leaders at all levels must maintain a professional 
command climate where all Sailors are treated with dignity and respect, and trust between shipmates outweighs 
individual indiscretion or intention. The current SAPR-Leadership product “Take the Helm” should move us 
toward promoting and honoring trusted, professional working relationships.

Leadership skill development begins the moment any given Sailor joins the Navy. Voluntary education plays a role 
in developing the leadership skills of Sailors by fostering strong analytical and critical thinking skills that can help 
Sailors make informed decisions that uphold our Core Values and foster a command climate free of sexual assault. 
In April’s Encompass, we discussed how education counselors at Navy College Offices are another referral source 
for Sexual Assault Prevention and Response. Many times during educational counseling, significant life-altering 
events come to light. If a victim of sexual assault comes to a Navy College Office counselor, we will ensure he or 
she is referred to the right resources with discretion and respect.

COs, XOs, Dept Heads, Leaders at all levels,

Why are we talking about SAPR in July after the Navy’s communication push during Sexual Assault Awareness 
Month (SAAM) in April? Because we have a problem. Our April efforts focused on raising all Sailors’ awareness 
about the extent of this problem. This month, CPPD’s leadership team has dedicated a big part of our time to 
training the SAPR-Leadership Task Force’s 14 Master Mobile Training Teams in preparation to deliver tailored 
training to command triads. While this is CPPD’s last step in creating the SAPR-L training, we’re far from done. 
SAPR-Fleet training is already under development, which will provide tailored content for our E-6 and below. This 
product is scheduled for delivery later this year. The Navy had a great discussion throughout April about sexual 
assault, but we can’t let this uncomfortable topic slip from our focus. We must continue to understand and evaluate 
our command climate, demand professional work environments, and tackle sexual assault head on by treating it as 
the intolerable crime it is. “Take the Helm” is more than just a slogan. We’ve empowered our junior Sailors through 
Bystander Intervention; we must demonstrate our support with the commitment to Support – Report – Initiate an 
NCIS investigation.

Sexual assault prevention and 
response is leadership driven -- 
it’s not just a talking point, it’s a 
fact. Senior enlisted leaders have 
a huge role in setting the tone 
in our work environment junior 
Sailors will notice. What you say 
and model they will hear, see and 
follow. What you see and tolerate 
they will think is the standard. 
We often have more contact with 
our Sailors than senior officers 
do. As a result, we have more 
opportunities to adhere to the 
standard of a command climate 
of professionalism, respect and 
trust. During SAPR-L training 
with your command khakis, 
impress upon your chief’s mess 
our critical role in leading by 
example. Then engage – no matter 
how uncomfortable the subject. 
Actively engage in your Sailors’ 
conversations about sexual assault 
to ensure they are clear where we 
stand.

u	The Department of the Navy is taking action to eliminate 
sexual assault from our ranks. 

u	Every member of the Navy-Marine Corps team is 
responsible for creating a command climate that is 
intolerant of sexual harassment and sexual assault.

u	Our ultimate goal is a Navy culture of professionalism, 
respect and trust where sexual assault is eliminated and 
never tolerated.

— Sexual Assault Prevention and Response - Leadership

– CMDCM Ken Schmidt
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