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In the current manpower environment, there’s little need to remind leaders of the importance of proper career
planning to ensure we are taking care of our people. The competition to “Stay Navy” is being felt throughout
the ranks. Yet taking care of people is only one of many plates you have spinning. It’s a good practice for the
command triad to occasionally participate in a career development board (CDB). While the connection is
often indirect, a healthy CDB program clearly impacts the overall climate of a command. Below we highlight
the importance of Sailors having a solid education plan to ensure a focused path toward a degree. In light
of Congressional interest related to schools preying on veterans, I highly encourage Sailors separating from
service to include education counseling with a Navy College or Virtual Education Center counselor. The best
defense against overly-aggressive marketing is unbiased counseling on the education landscape. It is a powerful
signal when local leadership demonstrates a visible commitment to the development of our people - and as our
most valuable readiness resource, they deserve nothing less.

— CAPT Chuck Hollingsworth

Career development boards are a Sailor’s opportunity to identify and communicate his or her professional
and personal goals to leadership, and with their guidance, develop a realistic Individual Career Development
¢ Plan (ICDP) to ensure Sailors’ optimal development. The framework of the ICDP covers a variety of topics
including basic demographic information (EAOS, PRD), advancement information, off-duty education, in-
service training opportunities, qualifications and certifications, finances, health and fitness, FleetRIDE/Perform
to Serve, detailing, transition information, and in the end, well-formed, mutually agreeable short- and long-
term goals. To make the most of the CDB, it is critical Sailors take an active role in identifying their individual
goals with the guidance of their Career Development Team, LPOs and LCPOs prior to attendance.

A properly trained, proactive Career Development Team, competent leadership and well-versed Navy
Counselors/Command Career Counselors are critical to command and Sailor success. Training opportunities for
these groups are available starting with the one-day Career Development Training Course, which is command-
delivered training provided locally by the CCC. Another source that can be ordered from the Defense Imagery
Center is the short but impactful Career Development Board training video (IMI: N0443-09-0009). This video
is designed to train the Career Development Team and leadership on the basics of conducting proper CDBs,
paying particular attention to deck-plate leader development. Instructor-led courses are also available such as
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I once asked a very successful
Sailor what made the difference
in his career. He said that from the
moment he stepped into the Navy, he
was career focused. I came to realize
how important it is to plan our career
goals and take steps to get there.
A good plan will ensure you have
greater control over the outcome
and are prepared to make course
corrections along the way. This is
true for new Sailors as well as mid-
career petty officers, chiefs and those
transitioning to their post-Navy
career. At CPPD, we encourage
taking advantage of every resource
available.  Leadership training,
voluntary education, USMAP and
credentials are excellent career
builders. Talk to your Command
Career Counselor and think about it
before your next career development
board. Then gaze into the future at
the possibilities. Pretty soon, you
will be asked: What made you so
successful?

— CMDCM Stephan Fontenot
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the Command Career Counselor Course (CIN A-501-0011) in Norfolk or San Diego, or the Reserve Career
Information Course (CIN R-501-0005) in New Orleans for Reserve Unit Career Counselors. Information on
both courses is located in CANTRAC available under the Learning tab in Navy Knowledge Online.

An Education Plan should be part of all Sailors’ career planning to ensure they are prepared to pursue a degree,
¥ when eligible. Many programs support Sailors’ educational goals, including: College Level Examination
Program, Defense Activity for Non-Traditional Education Support, DANTES Subject Standardized Tests,
Tuition Assistance, and Navy College Program for Afloat College Education. There are also academic support
initiatives like Sailor/Marine Online Academic Advisor, Sailor/Marine American Council on Education Registry
Transcript, Service Members Opportunity College, and Navy College Program Distance Learning Partnership.
These education options offer degree programs relevant to each rating and maximize use of military training
and experience to fulfill degree requirements. Sailors can use both traditional and non-traditional education
resources to accomplish their goals. These programs assist the fleet in successfully executing the maritime
strategy by providing quality training and education to our forces.
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& Sailors need to understand the importance of being
actively engaged in planning their own careers,
including the proper utilization of quality CDBs.

4 Outstanding commands make every effort to ensure
they have the most current information available to help
Sailors proactively plan their careers.

& An education plan should be part of every Sailor’s
CDB to ensure they are prepared to pursue a degree,
when eligible. This applies to separating or transitioning

Sailors, as well.
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