PMCC/PCO/PXO 360 EXECUTIVE COACHING SESSION

As a requirement of your upcoming Command Leadership development course, you will receive
important feedback and coaching on your past leadership performance. The Navy has arranged
for you to receive a PROFILOR feedback survey from those whom you have worked with in
previous jobs. The process is called a "360-asssessment”, because in it, information on your
performance will be collected from people all around you: your boss (ISIC/Commanding Officer
/Executive Officer/Director (up to 3 respondents)), your peers (fellow CO’s/XO’s/Department
Heads/Branch Heads), your direct reports (i.e. subordinates — Division Officers, Division Heads,
Chief Petty Officers), and others that you identify who can provide meaningful comments on
your past performance with an eye towards your movement into a position of trusted leadership
and increased responsibility, authority and accountability within the Navy. This data collection
process, the feedback it produces, and the “certified” coaching you will receive in the first week
of the course, will help you discover what other people consider to be your strengths and what
opportunities you may have to enhance your overall effectiveness as a Navy Leader.

We have included this component in our program because the best research on top-performing
leaders has shown that this kind of feedback is essential as they move up in an organization.
Armed with this feedback, you will be able to explore strategies for capitalizing on your strengths
and honing leadership skills focused on your future success.

In your new leadership role, your behaviors and skills will be more closely scrutinized and your
impact on others will be greater. This is the time to find out what works for you and what does

not. You will be contacted by Personnel Decisions International (PDI) and by the CLS staff via
e-mail with instructions on your required preparations for this feedback tool.

Please be assured that all the data collected for your coaching session will be confidential. It will
be available only to you and your coach and will not be released to others unless you choose to
do so. If you have any questions about the confidentiality or security of your data, please ask.

Questions? Call the 360 Program Manager at (401) 841-7425 or DSN 841-7425.



