
Week 1: Triad (PCO, PXO, CMC/COB)

CLS Integrated Course Overview

Individual Leadership Team Leadership

Triad & RAA Ethics & 
Professionalism

Command Climate  &
360 Feedback

Decision Making Mentoring  &
PCO Great Lakes Trip

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY

Th
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• Command Leadership
• Triad Discussion
• Responsibility, 

Authority and 
Accountability
Operational Stress

• Case Study #1: RAA
• Case Study #2: Ethics 

and Core Values
• Guest Speaker: 

MCPON/FLTCM
Bathsheba

• Case Study #3: 
Command Climate

• Navy Family
• NJP
• PXO Lunch w/OCS 

St dents

• Case Study #4: 
Command and Family 
Readiness

• Sailorization
• Chief of Chaplain Brief

Director Disc ssion

• PCO Tour at RTC Great 
Lakes

• Shaping Behavior
• Good Order and Discipline
• PXO Mentoring

Ac
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• Operational Stress
• Navy Operational 

Fitness & Fueling 
Series

• Bathsheba
• BUPERS-3
• CPO Mess Development
• All Hands Social

Students
• Director Discussion 

w/PXOs
• PCO 360 Feedback

• Director Discussion 
w/PCOs

• PXO 360 Feedback
• PCO Examination
• PCO Travel to RTC 

Great Lakes

• Post CMC/COB 
Discussion w/PXOs

• PCMC/COB 360 Feedback
• Director Discussion w/ 

PCMC/COBs

Week 2: MCO Triad Spouses

A

Organizational Leadership & Family Readiness
Communication Command Team Unity Command Family Command Support

for the Navy Family
Command Tour 
Charter

• Anchor Speaker: • Anchor Speaker: • Case Study #6: • Capstone Speaker: • Guest Speaker: 

Week 2: MCO, Triad, Spouses

Th
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p
CNP

• SAPR
• Charge of Command
• Brilliant on the Basics
• Social Media

MCO 360 F db k

p
NAVY IG

• Case Study #5: 
Command Team Unity

• People Are Your 
Legacy

• MBTI

y
Ombudsman 
Program

• Major Command 
Mentoring #1

• Leveraging Unity/ 
Diversity

p p
4 Star 

• Case Study #7: 
Command Support for 
the Navy Family

• Major Command 
Mentoring #2

p
PNWC

• Command 
Philosophy and 
Vision

• GraduationA
ct
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• MCO 360 Feedback
• All Hands Social

• MBTI
• MCO 360 Feedback
• MCO Social

y
• PERS-8

Mentoring #2
• Decision Making in 

Combat/Crisis
• Navy - Marine Corps 

Relief Society
Teamwork            Communication           Alignment


