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FY13 Center for Service Support (CSS) Goals and Tactical 

Objectives 

 

GOAL 1:  Reduce or eliminate preventable mishaps.  Safety is the 

command’s highest priority and a focus area that must become 

embedded in the culture of CSS.  The well-being of our 

employees, their families and resources entrusted to the command 

is paramount and the primary enabler of mission success and 

accomplishment.  The CSS domain will meet or exceed all 

established safety-related policy and guidance.  In addition, we 

will educate and empower the workforce at every level to 

identify safety discrepancies and aspire to a workplace free of 

hazards and unsafe practices. 

 

Tactical Objective 1:  Track the financial footprint of safety-

related programs and activity in the domain. 

 

 Determine best method for tracking financial footprint 

for the domain, incorporating the cost of safety 

equipment and training for each Learning Site 

 Ensure this financial footprint is part of routine budget 

submissions by CSS Headquarters 

 

Tactical Objective 2:  Leverage safety capabilities resident on 

local installations to educate, train and safeguard CSS 

personnel. 

 

 Determine what installation capabilities/responsibilities 

are available to each Learning Site 

 Establish Memorandums of Agreement (MOA) as needed 

 Establish Memorandums of Understanding (MOU) as needed 

 Establish Inter-Service Support Agreements (ISSA) as 

needed 

 

Tactical Objective 3:  Track the safety elements of the School 

of Music (SOM) relocation of training facilities. 

 

 Ensure an initial building safety inspection is conducted 

and documented prior to occupying any temporary facility 

 Ensure safety issues are identified and addressed with 

respect to the refurbishment of existing SOM facilities 

 Ensure the transportation plan for the movement of 

students to temporary training facilities is reviewed for 

proper safety considerations  
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Tactical Objective 4:  Manage the transition to a new CSS domain 

Safety Officer. 

 

 Ensure the official safety team is properly trained 

 Transition safety training to division leads and document 

via Enterprise Safety Applications Management System 

(ESAMS) 

 

Tactical Objective 5:  Submit a competitive nomination to NETC 

for the FY12 CNO Shore Safety Award (Non-industrial - Small 

category) and the FY12 Safety in Excellence Award (Collateral 

Duty and Activity). 

 

 Research the specifics of a competitive nomination 

 Establish CSS Safety Award(s) 

 

Tactical Objective 6:  Raise awareness of safety trends and 

analysis within the CSS domain. 

 

 Identify appropriate trends 

 Formalize a process for reporting trends in conjunction 

with proposals to reverse and check trends as necessary 

 

GOAL 2:  Transition CSS to a performance-driven organization.  

Performance-driven organizations leverage their workforce to 

realize increased productivity, decreased operational costs, 

measure success with defined management metrics, improved 

customer service and satisfaction, and higher employee 

retention.  This is accomplished by aligning organizational 

goals with individuals’ goals, resources, training/HR-related 

documentation and processes. 

 

Tactical Objective 1:  Provide adequate investment in training, 

communication and human capital to facilitate employee buy-in of 

organizational goals and key internal processes that drive the 

organization. 

 

 In conjunction with supervisors and employees, establish 

and refine employee (civilian/military) training 

requirements 

 Once approved, execute employee training requirements 
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Tactical Objective 2:  Align organizational and business 

processes to ensure they provide performance measurement 

insights into operations and support planning. 

 

 Conduct and document reviews of Management Internal 

Control Processes to ensure they are aligned with 

organizational goals and objectives 

 Identify processes considered “high risk” and develop 

mitigation strategies 

 Complete the annual Statement of Assurance 

 Establish and execute a Command Evaluation schedule to 

include CSS Headquarters and all Learning Sites 

 Identify Command Evaluation reviewers and ensure they are 

properly trained 

 

Tactical Objective 3:  Evaluate organization and individual 

performance outcomes against organizational goals.  Correlate 

exceptional performance with command recognition programs. 

 

 Establish an awards budget plan within CSS Headquarters 

 Promulgate an Awards Board schedule to ensure timely 

employee recognition 

 Publically recognize award recipients 

 Develop additional training to address recommendations 

from year end awards board 

 Conduct quarterly reviews of organizational and 

individual performance outcomes, and communicate results 

to the workforce 

 

Tactical Objective 4:  Leverage and optimize electronic 

capabilities, such as Video Teleconference (VTC), online 

training and Defense Connect Online (DCO), to meet mission 

requirements and enhance organizational and individual goal 

achievement. 

 

 Develop appropriate metrics to convert 30% of travel 

opportunities to “virtual” events 

 Track metrics throughout the domain and promulgate 

results 

 Provide domain-wide training on available electronic 

mediums 

 Identify and promulgate “best practices” and “lessons 

learned” 
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Tactical Objective 5:  Develop workflow metrics linking manpower 

requirements to the development and implementation of command 

strategies and plans. 

 

 Identify reportable Programs of Record (POR) and pillars 

required for each Learning Site and CSS Headquarters 

 Create metrics by POR and pillars 

 Create an accounting structure to track each identified 

POR (down to Course Data Processing (CDP) level) and 

pillar 

 Create a standardized facility review process and 

document results 

 

GOAL 3:  Create a learning continuum to deliver graduates that 

meet the Fleet’s expectations based on validated and resourced 

requirements through a robust, standardized process that 

continually assesses training effectiveness. 

 

Tactical Objective 1:  Validate current training against 

stakeholder requirements. 

 

 In concert with stakeholders, promulgate and execute a 

schedule to update Rate Training Manuals, Personal 

Qualification Standards and Enlisted Occupational 

Standards 

 Promulgate and execute a schedule to revise Learning and 

Development Roadmaps and Military Apprenticeship Programs 

in FY13 

 Establish CSS domain Training Quality Indicator (TQI) 

Program 

 Establish a non-Course Curriculum Model Manager (C2M2) 

participating activity structure per NAVEDTRA 130 

 

Tactical Objective 2:  Engage Requirement Sponsors and Program 

Managers to ensure programs are fielded properly for transition 

into the training pipeline. 

 

 Ongoing engagement of CSS roles and responsibilities for 

sustainment training associated with Navy Training 

Systems Plan (NTSP) Requests 

 Monitor Man Hour Trend (MHT) metrics 

 Expand level of engagement with Production Management 

Office (PMO) 

 

 

4 



Enclosure (1) 

                                            CENSERVSUPPNOTE 1500 

                                            20 Nov 12 

 

Tactical Objective 3:  Optimize available resources to meet 

Interactive Learning Environment (ILE) content development and 

course enhancement to meet Fleet training requirements. 

 

 Implement Enterprise Training Management Delivery System 

(ETMDS) 

 

 Review and evaluate Interactive Multimedia Instruction 

(IMI) content on an annual schedule 

 

Tactical Objective 4:  Provide relevant training content through 

a dedicated, responsive and agile course revision process. 

 

 In concert with stakeholders, promulgate and execute a 

schedule to complete Job Duty Task Analyses (JDTA) and 

Human Performance Requirements Reviews (HPRR) for FY13 

 Conduct a curriculum maintenance stand-down at all CSS 

Learning Sites to review training processes, define areas 

of responsibility and establish a shared culture of 

continuous process improvement 

 Expand formal/periodic engagement with Learning Sites 

 Transition C2M2 functions and training managers to 

Learning Sites for local course management and oversight, 

as appropriate   

 

Tactical Objective 5:  Develop, track, upgrade and participate 

in NTSP processes and products, and maintain training 

infrastructure. 

 

 Collaborate with Inter-service Training Review 

Organization (ITRO)/other services to clearly 

communicate/coordinate demand signals and inter-service 

responsibilities for resources and manpower 

 Align Information Technology (IT) systems to support 

training development and training continuums 

 Liaise with system developers and system commands  to 

ensure NTSPs address training requirements and life cycle 

management/support 

 

GOAL 4:  Become an “employer of choice” to attract, develop and 

retain a diverse, world-class workforce; Nurture a culture of 

integrity and excellence while promoting a healthy work-life 

environment.   
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Tactical Objective 1:  Enhance command climate through robust 

quality-of-life, education, training and advancement programs. 

 

 Promote and  monitor participation in employee programs 

 Develop a tracking system to monitor effectiveness of 

quality-of-life program across the CSS domain 

 

Tactical Objective 2:  Create a culture which recognizes, 

rewards and reinforces desirable behavior and nourishes creative 

thinking and a sense of ownership in the organization.   

 

 Continue to promote and measure the effectiveness of CSS  

recognition programs 

 Develop a tracking system to monitor the use of these 

programs across the CSS domain 

 

Tactical Objective 3:  Develop employees' knowledge, skills and 

abilities through meaningful counseling and Individual 

Development Plans (IDP). 

 

 Continue to measure effectiveness for tracking 

performance discussions and IDP development and execution 

 Establish training metrics to compare IDP and actual 

training received 

 

Tactical Objective 4:  Develop an organization succession plan 

(NETC Pilot Project) that ensures CSS is able (through a defined 

succession planning process) to recruit and develop in-house 

staff and new hires.  

 

 Identify critical positions throughout the CSS domain 

 Identify critical competencies and skills in the 

organization    

 Determine what competency and skill shortfalls exist 

within the organization, and target training resources 

for those employees who lack the recommended skill level 

within their required competencies 

 Select and promote leaders and those with leadership 

potential  

 

GOAL 5:  Enhance and expand public affairs activity across the 

CSS domain.  An effective communications plan integrates all the 

organization’s programs, public education and advocacy efforts. 
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By planning a deliberate strategy for these efforts, we will 

become more proactive and strategic, rather than reactive to the 

existing environment.  This strategy will facilitate “telling 

the CSS story” by deploying resources that more effectively 

highlight synergies and shared opportunities across the domain. 

 

Tactical Objective 1:  Develop and execute a communication plan 

that integrates all organization programs, education training 

products and advocacy efforts across the CSS domain. 

 

 Coordinate with NETC Public Affairs Officer (PAO) to 

develop a CSS-specific Communication Plan 

 Execute the Communication Plan 

 Evaluate the Communication Plan and adjust as appropriate 

 

Tactical Objective 2:  Standardize Public Affairs (PA) training 

for all Learning Site PAOs. 

 

 Coordinate with NETC PAO to develop training plans 

 Identify communication outlets 

 

Tactical Objective 3:  Expand social media interaction with our 

customers, revitalize rating web pages and publish news articles 

and visual information products. 

 

 Identify and monitor social media presence 

 Identify additional mediums for social media,  if 

applicable 

 Update Navy Knowledge Online (NKO) pages as required 

 Update the websites as required 

 Update the CSS command website   

 Monitor rating web pages for standardization and currency 

 

Tactical Objective 4:  Create CSS domain and Learning Site PA 

print products. 

 

 Create CSS Headquarters and Learning Site trifolds 

 Create CSS Leadership biography libraries 

 Ensure timely release of new articles and photos 
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