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1.0 Scope. 
 
1.1 Purpose.  The purpose of this Statement of Work (SOW) is to obtain contractor support for 

development of course content for XXXX course taught by the LEARNING CENTER.  This 
approximately XX hour training development effort includes supporting the Learning Center 
in developing interactive, engaging and assessable training that will focus on skills, 
supported by directly supporting knowledge and reuses the existing indirect knowledge as 
much as possible. This development is based on the JDTA that will be/have been completed 
for SPECIFIC RATE/JOB.  This data can be found/or will be entered in Content Planning 
Module (CPM) JDTA Section.   The LEARNING CENTER is designated as the lead 
Learning Center for this effort in accordance with (IAW) Commander, Naval Education and 
Training Command (NETC)’s policies.  Given fiscal constraints, a determination of the best 
solution must be made and will be heavily reliant on the NETC FEA and IMDP, storyboards 
and flowcharts.  Existing simulation re-use and modifications is highly encouraged.  It is 
estimated that this effort will result in the development of approximately XX hours of training 
content (XX hours at Level 2/3 Interactive Multimedia Instruction (IMI), XX hours of Instructor 
Led Training Augmented by IMI, and XX hours of job sheets, assignment sheets, lab 
practical’s) in accordance with MPT&ECIOSWIT-ILE-GUID-4A all integrated with the 
Learning Management System (LMS).  These hours were estimated based on current 
course structure and inputs from the course owners.  It is understood these hours may have 
minor modifications during the IMDP and design phase. 
 
NOTE:  Special attention will be evaluated in your responses to this Statement of Work (SOW).  
NAVEDTRA’s, MIL-HND-BK-29612, ILE Policy, NETC Policy and AIM CPM / Learning Object 
(LO) Module are guidelines/tools to be followed, but a clear understanding of Instructional 
System Design (ISD) principles and requirements to create blended learning and interactive 
and engaging learning are the INTENTIONS of the above listed documents and critical to the 
success of this effort.  Your technical response to this statement of work should focus on ISD 
principles and creating learning events (to include assessments) for apprentice level 
technicians. Your responses and considerations will be a significant factor in the technical 
proposal.  An understanding of the NETC AIM toolset (CPM and LO) is required.  The NETC 
End-to-End process requires parts of CPM and LO to be completed to all content 
development.  The linkage of training to the work and the Course Outline of Instruction (COI) 
all must be completed in CPM before exporting or development can occur in LO.  
 

1.2  The following “X” school require development/re-engineering of content to support: 
 

 Description of effort 

1.3 Background.  These old training content sections relied on old, less effective instructional 
models, and only assessed content at the recall/comprehend levels.  While much of the 
training content can be re-used to create performance driven, realistic problem based 
learning with assessments that stress critical thinking, decision making, and problem solving 
to support troubleshooting. Assessments will be at the application/analysis levels IAW FEA 
recommendations.  



 

 
 
 
1.4 Summary of Effort.  
The Contractor shall support ….  

• Support “Learning Center” effort by developing the required Job (Duty) Task 
Analysis and design documents to support the NETC End-to-End (E2E) process.  This 
data must be configured in AIM CPM JDTA module to allow further analysis and future 
development.  The project will be exported to Learning Object (LO) module. 

 JTA/JDTA will be pre-analyzed to ensure they will support future stages of 
training development but will not be finialized until after the JDTA workshop 
and approval of the requirements sponsor. 

 Proficiency levels will be defined for each task, sub-task defined. 
 Specific guideance can be found in NAVEDTRA 137. 

 
• Support “Learning Center” effort by developing the required analysis and design 
documents to support the NETC End-to-End (E2E) process and create/modify existing 
measurable Terminal and Enabling Learning Objectives based on JDTA/FEA/BCA 
validated requirements in AIM CPM module as a project.  The project will be exported to 
Learning Object (LO) module. 

 XX Job Tasks are expected to be created 
 Learning Objectives will be built around performance requirements at the skill 

or application / analysis level of the cognitive learning domain and linked in 
CPM Projects to related/required JDTA data. 

 Assessments will be developed to support that training requirement 
 Learning Objectives at the lower levels of the cognitive domain (recall, 

memorizing, comprehension, remembering, etc… ) shall only be developed to 
support specific items at the skill and/or application/analysis training levels, 
and only after approval of the Government.  Training 
requirements/information at this level can be addressed inside each section 
at the element level or by a trainee guide sheet  or as defined in the approved 
IMDP.    

• Develop an Instructional Media Design Package (IMDP) to include ISD 
considerations and high-level story boards (flow charts) to include high-level discussion 
points to support this effort.  ISD Considerations with descriptions for development to 
include the following fields: 

 Interactivity Levels  - as defined  in 29612-2A 
 Assessment Strategy – description of how it will be assessed 
 ISD Comments – description of gaps between existing training as “to-be” 

state 
 Learning Strategy – description of the blended learning or instructional 

approach 
 Overview – a high-level purpose statement of how the course, module, 

lesson, section work together 
 Prerequisite Knowledge – description of any prior or background training 

required to support this training.  



 

NOTE:  These sections are developed in CPM, the rest of the IMDP is developed in a 
supporting office products IAW NAVEDTRA 136 and DI-SESS-81520B. 

• The development of XX hours of blended learning in AIM Learning Object (LO) 
module. 

 All training developed will use AIM CPM / LO to the completed storyboard 
and linked to the same metadata produced by LO.  After the storyboards are 
completed and approved by the Government the AIM LO content can be 
exported to local IMI development tools. 

o Each lesson will have a completed overview and summary. 
o Each Section will have completed elements (required) and an outline 

sheet. 
 Training identified for Interactive Multimedia Instruction (IMI) (this includes 

CBT, IMI, CAI or any associated Media to include PowerPoint) will then be 
exported to contractors agreed upon software / IMI development tools with all 
the normal Navy E-Learning (NeL) Requirements. 

 Specific IMI developed above will focus on required instructional media.  
Media items, graphics or procedures found in supporting technical 
publications. Documents or media that can be referenced will be considered 
as augmentation to the IMI, vice duplication of that same material in the IMI 
product. Specific attention will be made to ensure that this IMI development 
can be easily maintained by NETC and will require Media to link to external 
files (media, text, narration, etc…) to support life cycle maintenance.    

 All training developed during this effort regardless of instructional delivery 
method will run from the NeL Learning Management System (LMS) and be 
SCORM tagged at the appropriate level defined in NETC policy. 

NOTE:  Load times and file sizes are important considerations for this project.  Load 
times of 5 – 10 seconds are acceptable, with a goal of <5.  File sizes in the <5-10Mb range 
are advantageous and will support a decrease in load time per screen.  Certain video or 
other animations / interactivity may require large file sizes and should be discussed, 
illustrated in the prototype and approved in the IMDP. Specific IMI that requires long load 
times should be factored into Related Instructor Activities (RIA) .  The use of Trainee 
Guide sheets (outline, information, job, assignment, problem sheet) should be used to 
augment IMI, but not duplicate other available technical data or information.    
 
For support your cost estimates, it is anticipated that the contractor will require the level of 
support with the following final deliverables: 

 XXX hours of project analysis and design work (not including the completed IMDP) 
 XX hours of performance-based, written at the application/analysis levels classroom 

development (using LO module develop IG/TG/Online Assessments) 
 XX hours of Level II/III (IMI). Foundational Training to support ILT with assessments and 

practice exercises. (using LO module develop and Trainee Guide sheets to provide or 
augment additional information to support IMI) 

 XX hours of job sheets, assignment sheets, practice and practical lab assessments 
using (shipboard/aviation/submarine/shore) type systems. (using LO module for 
development as a Job Sheet)  



 

1.4.1 Integrated Learning Environment (ILE) Compliance.  The contractor shall conduct 
required develop/maintenance to the LEARNING CENTER “A” School content in compliance 
with the ILE standards and specifications documentation.  To the maximum extent possible and 
practical, the contractor shall develop the content in compliance with the ILE/NETC guidance 
documentation.  All support documentation and associated training materials that are developed 
by the Contractor shall comply with the Navy ILE Standards, Specification, and Guidance 
Documents found on NKO N72 at https://www.nko.navy.mil/group/netc-n7-branches/home. 
 
1.4.2 IMI / Blended Learning Content Development.  The Contractor shall develop and deliver 
estimated XX hours of ILE compliant content for delivery via the World Wide Web.  The ILE 
content shall be comprised of level 2 and 3 interactivity.  The Contractor shall ensure that all ILE 
content is accessible and playable by personnel using a personal computer (PC) or laptop 
computer using standard Internet connections to include the World Wide Web, NIPRNet, and/or 
SIPRNet, and NMCI.  The Contractor shall revise/enhance all ILE content using commercial off-
the-shelf (COTS) software avoiding any proprietary systems or software.  The ILE content shall 
be capable of playing on any system that uses Microsoft Windows (MPT&ECIOSWIT-ILE-
SPEC-4A), and shall be both SCORM 2004 4th Edition and 29 U.S.C. 794d (Section 508 of the 
Rehabilitation Act) Priority I compliant. 
The LEARNING CENTER “A” School content shall provide learners with an opportunity to 
practice concepts and procedures, as well as provide an opportunity to practice analysis, 
problem solving, fault detection and correction, and decision-making within instructional 
environments that appropriately align with desired learning outcomes. 
 
1.4.3 Blended / Instructor -Led Content Development.  The Contractor shall develop job 
sheets (or other) for the PC Simulation Labs or Hardware Labs to update existing lesson plans 
and trainee guides compatible with AIM LO and its specific instructional approach. This content 
(connected with IMI or as an assignment/job/problem sheets shall provide learners with an 
opportunity to practice concepts and procedures, as well as provide an opportunity to practice 
analysis, problem solving, fault detection and correction, and decision-making within 
instructional environments that appropriately align with desired learning outcomes. 
 
1.4.4 Instructional Strategies Adherence.  The Contractor shall produce the ILE content using 
the instructional strategies assigned to each Government approved learning objective as 
defined in the FEA.  The instructional strategies appropriate to all types of Navy Learning Object 
Statements (NLOS) can be found in MPT&ECIOSWIT-ILE-GUID-3A.  Each of the instructional 
strategies required for the LEARNING CENTER “A” School Simulations shall be defined and 
documented, and could include (but is not limited to) Linear Presentation, Tutorial, Drill and 
Practice, and Simulation.  Each strategy requires a different sequence and flow to achieve the 
strategy.  Branching will be required when assigned a strategy other than Linear Presentation.  
These will be identified and approved as part of the IMDP. 
 
1.4.5 Shareable Content Object Reference Model (SCORM) Compliance.  The Contractor 
shall implement SCORM 2004 4th Edition, as required by the Government and as defined at 
NKO N72 -  https://www.nko.navy.mil/group/netc-n7-branches/home.  The application of 
SCORM shall provide code to allow for the creation of a course structure, the content of a 
course element and the course, and content metadata so that content can be identified and 
found in repositories, delivered over the World Wide Web, and managed by a Learning 
Management System (LMS).  The Contractor shall produce the required metadata tags for all 
training products in order to support future content maintenance IAW NETC Metadata Note 
1500.6.  The Navy Metadata tagging schema identified by that note will be followed.  Source 



 

files to include files used to create production files will be turned over to the government upon 
completion of the project. 
 
1.4.6 The Contractor shall adhere to the requirements defined in the ILE metadata registry 
and schema architecture and standards in MPT&ECIOSWIT-ILE-SPEC-3. The Contractor shall 
work with the Government team during the Post-Award Conference and Design Meeting to 
establish required, optional, and new (blank) tags to be used for LEARNING CENTER “A” 
School Simulation.  To the maximum extent possible, the Contractor shall reuse and re-purpose 
assets with unlimited rights for the LEARNING CENTER “A” School media files. 
 
1.4.7 ILE Development Tools Usage.  The Contractor shall develop ILE asynchronous self-
paced content using web-based tools having a Hypertext Markup Language (HTML)/Extensible 
Markup Language (XML) output that is NMCI compliant and consistent with MPT&ECIOSWIT-
ILE-SPEC-2 and MPT&ECIOSWIT-ILE-SPEC-4A.  A list of allowable browser plug-ins is 
contained in NMCI.10001.01.UJ0.E.  Waiver procedures are found inside NKO at 
https://www.nko.navy.mil/group/netc-n7-branches/home.  If the contractor foresees the need for 
additional plug-ins they must contact NETC N72. The authoring software shall be capable of 
generating Shareable Content Object Reference Model (SCORM)/ Extensible Markup 
Language (XML) output consistent with MPT&ECIOSWIT-ILE-SPEC-2 and MPT&ECIOSWIT-
ILE-SPEC-4A. 
 
1.4.8   Approval Authority.  Overall coordination, final approval and authority for this project are 
the joint responsibility of the Commanding Officer, Center for Surface Combat Systems and 
Naval Education Training Command (NETC) N7 working with the NETPDTC Contracting 
Officers Representative and the FISC Det Philadelphia Contracting Officer.  The LEARNING 
CENTER ILE Project Team (LEARNING CENTER ILE Project Manager N9, LEARNING 
CENTER Learning Standards Officer N7, Learning Site Course Control Model Manager, Course 
Subject Matter Experts, LEARNING CENTER Technical Systems Representative, Learning Site 
Curriculum and Instructional Standards Officer will be an integral part of the review, acceptance, 
and rejection process to ensure that quality proficiency based training materials are developed, 
delivered, and installed in accordance with the defined requirements.  The NETPDTC 
Contracting Officer's Representative (COR) will be the administrative point of contact for all 
official correspondence and information concerning this contract.  Final acceptability or 
unacceptability of all deliverables and tasks performed by the Contractor is the responsibility of 
the NETPDTC COR with input from the LEARNING CENTER/NETC Project Manager.  A 
Technical Point of Contact (TPOC) at the Center for Surface Combat Systems N9, who is an 
expert in program management, contracts and Instructional Systems Development (ISD), will be 
the technical lead supporting the project. The Contracting Officer will make performance, cost, 
and schedule decisions based on technical input from the COR.  The LEARNING CENTER 
TPOC (LEARNING CENTER N9)  will be assisted with review and administration of this contract 
by Subject Matter Experts (SMEs) selected by the Course Control Model Manager, the 
LEARNING CENTER Learning Standards Officer (LEARNING CENTER N7), the Learning Site 
Curriculum and Instructional Standards Officer, the LEARNING CENTER Technical Systems 
Representative and other members of the LEARNING CENTER staff as required.   LEARNING 
CENTER will provide a Lead SME, normally the Course Control Model Manager, to coordinate 
all SMEs provided from all related training sites.  The NETPDTC COR will interface with the 
LEARNING CENTER Project Manager to cooperatively make all cost, schedule, performance 
and risk decisions.  In addition, the LEARNING CENTER and NETC team may be supported by 
Independent Verification and Validation (IV&V) Contractors providing ISD and SME support. 
 



 

1.5  Government Furnished Information (GFI).  Initial delivery of required GFI to support this effort 
is to be provided within ten working days after contract award.  Subsequent identification of 
required GFI may necessitate a GFI request by the Contractor.  Each request must be in writing 
(e-mail) and shall be sent to the COR/ILE Project Manager, with a copy to the Contracting 
Officer and course manager.  After validating the request for additional GFI, the LEARNING 
CENTER TPOC and Lead SME will identify, locate, and deliver the information to the 
Contractor.  It is the Government’s intent to provide requested information within 15 days from 
receipt of the request.  The Contractor shall acknowledge receipt of all GFI (that is, materials 
other than those downloaded from websites) in writing (email) to the LEARNING CENTER 
TPOC within 15 working days after receipt.  All GFI will be returned to the forwarding 
Government agency when the effort is completed, or if agreed to by the LEARNING CENTER 
TPOC, destroyed using applicable procedures.  Destruction of GFI shall be reported in writing 
(email is acceptable) to the LEARNING CENTER TPOC within 30 days of effort completion.  
 
1.5.1  Existing Legacy Content.   The Government will provide the contractor access to 
applicable existing course materials which are mainly computer based training modules created 
and stored within the LMS, but also AIM based content which includes instructor guides, training 
guides, lab sheets, MRCs, and resources) and any supporting documents, publications, and 
technical manuals which are embedded within the LMS or AIM. 
 
1.5.2  Existing Integrated Learning Environment Course Development and Life-Cycle Maintenance 
(ILE) Content.   The Government will also provide the Contractor access to applicable existing 
LEARNING CENTER related information and/or materials contained within the Integrated 
Learning Environment (ILE).  This existing information and/or materials could also include 
content already hosted in Navy E-Learning. 
 
1.6   Content Modularization.  NAVEDTRA 136 (series) will identify content   modularization 
requirements, and the NETC’s End-to-End process has identify work/training requirements, 
training gaps, and the curriculum needed to close those gaps in CPM.  Draft Terminal and 
Enabling Objectives were created during the FEA/BCA process and will be modified (if required) 
during the IMDP.  
 
1.6.1  Curriculum Development.  Following the IMDP, the Contractor shall modularize course 
content for the chosen “A” school curriculum in accordance with the approved Integrated Master 
Plan (IMP) and Integrated Master Schedule (IMS).  This development effort will include the first 
pilot and follow-on curriculum refinement based on feedback from the pilot.  The end-state of 
this development effort is the promulgation of a fully robust, piloted, and approved Navy 
modularized content for the chosen “A” school curriculum.  Base award is 24 months, with a 
desired target date for the course pilot to be conducted within 16 months. 
 
1.6.2 Contractor Staffing.  The number of man-hours expended per month may fluctuate in 
pursuit of the technical objective, provided that such fluctuation does not result in the utilization 
of the total man-hours of effort prior to the expiration of the term thereof.  Other contractor team 
members (such as, but not limited to Instructional Designer, Computer Graphics Specialist, etc.) 
may be required to assist on an as needed basis.  It will be the Program Manager’s 
responsibility to coordinate with the Contracting Officer’s Representative (COR) to schedule the 
work load and work schedule of these other team members. 
 
1.7 Security Classification.  The Contractor shall adhere to all local security procedures required, 
as well as the security procedures dictated in DD Form 254 Department of Defense (DoD) 
Security Classification Specification when on Government property.  This Statement of Work 



 

and the products produced are unclassified. All NETC projects do require individuals have to 
Common Access Cards (CAC). 
 
2.0  APPLICABLE DOCUMENTS 
 
The Contractor shall ensure requirements in this SOW are accomplished in accordance with the 
following documentation: 
 
2.1  Government Documents and Specifications.  The following specifications apply to this 
delivery order: 
 
MIL-PRF-29612B Performance Specification Training Data Products 
MIL-HDBK 29612B Department of Defense Handbook: Instructional Systems  
 Development/Systems Approach To Training And 
 Education Parts 1-5 
DI-MGMT-81650  Integrated Master Schedule  
DI-SESS-81517B  Training Situation Document 
DI-SESS-81518B Instructional Performance Requirements Document 
DI-SESS-81519B Instructional Media Requirements Document 
DI-SESS-81520B  Instructional Media Design Package  
DI-SESS-81525B  Test Package  
DI-SESS-81526B  Instructional Media Package  
NAVEDTRA 136 (series)                   Integrated Learning Environment Course Development 
 and Life-Cycle Maintenance 
NAVEDTRA 132 (series)                Navy School House Testing Management Manual 
NAVEDTRA 137 (series)  Job Duty Task Analysis Management Manual 
NAVEDTRA 138 (series)     Front End Analysis Management Manual                                                     
NETCINST 1510.4 (series) Job Duty Task Analysis Policy 
NETCINST 1500.6 (series) Front End Analysis 
NETCINST 1510.3 (series) Business Case Analysis Policy 
NETCNOTE 1500.6 Metadata Instruction 
Content Planning Module / AIM LO Authoring Instructional Materials Software  
 
3.0  Requirements.  The Contractor shall organize, coordinate, and control all program 
activities to ensure compliance with contract requirements and timely delivery of the services 
specified herein.  The Contractor shall provide the necessary personnel, supervision, 
management, materials, services, testing, technical, logistics, and clerical support necessary to 
perform the tasks specified/described herein. 
 
3.1  Developmental Control.   
 

 The Contractor shall use AIM CPM, MIL-PRF-29612B, MIL-HDBK 29612B, Parts 1-5, 
Training Data Products, NAVEDTRA 136 (NAVEDTRA 130 series), NAVEDTRA 132 
(series), NAVEDTRA 137/138 (series), NETCINST 1510.3 (series), NETCINST 1500.6 
(series), and NETCINST 1510.4 (series) as guidance. 

o TRAINING SITUATION DOCUMENT, DI-SESS-81517B, Required Sections - 1A, 
2-2 - 2.2.4.3, 2.2.4.6 - 2.2.4.8; Optional or as required - 2.2.4.4 and 2.2.4.5 

o INSTRUCTIONAL PERFORMANCE REQUIREMENTS DOCUMENT DI-SESS-
81518B – Required (if not using AIM/CPM) - 1A, 2.3.2 (to step Z, others optional) 
- 2.4.2, 2.5 - 2.6; Optional or as required - 2.3.1, 2.7 and 2.8 



 

o INSTRUCTIONAL MEDIA REQUIREMENTS DOCUMENT DI-SESS-81519B - 
Required - 1A, 2-2 - 2.4.1, and 2.5; Sections that can be tailored and submitted 
to LC for approval - 2.4.2 - 2.4.4, and appendix 

o INSTRUCTIONAL MEDIA DESIGN PACKAGE DI-SESS-81520B - Required 1A, 
2-2 - 2-5; Sections that can be tailored and submitted to LC for approval - 2.4. 
Section (whole) 2-3 will be entered in the projects section of CPM.  

o TEST PACKAGE DI-SESS-81525B - Required 1A, 2-2 - 2.4.2; Optional or as 
Required to support ILE delivery 2.4.3 - 2.4.5 

 The Contractor shall provide Conference Agendas, Conference Minutes, minutes for In-
Process Reviews (IPRs), Curriculum Review Teams (CRTs), CDTs etc., and Monthly 
Progress Reports as specified herein. 

 For the purposes of this delivery order, e-mail from the Contracting Officer’s 
Representative (COR) or Technical Assistant (TA) shall be considered official 
correspondence. 

 The Government shall make available to the Contractor as Government Furnished 
Material (GFM) certain informational material that will be required for the successful 
completion of this SOW.  Government and Contractor responsibilities regarding GFM are 
further defined in par. 8.0. 

 LEARNING CENTER will manage and stand-up an In-Process Review (IPR) Team 
comprised of Subject Matter Experts (SMEs) and the Learning Program Manager (LPM), 
who will review and approve all modularized course content. 

 
3.2  Planning and Scheduling.  The Contractor shall produce a Work Plan to include level of 
effort (LOE) activities.  Work Breakdown Structure (WBS) can be used as a vehicle to develop 
work schedules and define LOE.  The WBS and LOE combine to form specific goals and 
required scheduling of resources to achieve those goals. 
 
NOTE: All proposals will include the number of projected labor hours as part of the technical 
approach by labor category. 
 
The Contractor shall conduct and participate in conferences and reviews to be held at both the 
Contractor and Government facilities and via web conferences, Video Teleconferences (VTCs) 
or phone conferences.  The specific location dates, and duration of the conferences shall be as 
specified herein or as identified by the LEARNING CENTER Project Lead.  The Contractor is 
expected to attend, at a minimum, the following meetings and reviews consistent with this 
Statement of Work: 
 

 Kick-off meeting to be held at LEARNING CENTER Unit, Great Lakes, IL 
 Periodic In-Process Reviews  
 Final Government Acceptance 

 
3.3 Subject Matter Expert (SME) Support.  The Government will provide SMEs, on a not-to-
interfere basis, for Contractor consultation.  Government SMEs supporting this contract will 
have sufficient background and experience to verify technical information requirements.  The 
Government will make SMEs available by telephone or other electronic communications means 
for interviews and discussions.  The LEARNING CENTER TPOC will be responsible for 
coordinating all SME reviews of contractor material, the TPOC will ensure that contractor 
deliverables and review comments are provided back to the vendor within ten (10) working days 
of receiving them. 
 



 

4.1 Content Modularization.  The Contractor will support the “A” School Content Development 
End-to-End Process while performing content modularization of the “A” School curriculum in 
support of validated Fleet requirements.  Tests will be developed to support online assessments 
for end-of-module, end-of-course, and performance tests utilizing NAVEDTRA 132 (series) as 
guidance. 
 
The Contractor will provide the appropriate qualified personnel as necessary to effect changes 
identified in the module pilots as required.  Any specific changes driven by the content pilot will 
be discussed by the contractor PM, LEARNING CENTER TPOC, NETC Representative and 
COR to determine the appropriate course of action based on remaining funds and/or reasons 
for pilot comments.  
 
5.0  Proprietary Information.  No data provided to, or developed by, the Contractor shall be used 
for any purpose other than the tasks assigned.  All material completed under this SOW to 
include the JDTA, FEA, BCA, CTTL, TCCD, courseware, IMI, printed material and any other 
information (data files and hard copy) along with the Life-Cycle Manager’s Notebook, will 
become the sole property of the Government.   The Government shall not be required to pay 
royalties, recurring license fees, use tax or similar additional payments for any contractor-
developed product or associated software presentations. 
 
5.1  Confidentiality.  This effort and all materials provided to the Contractor by the Government 
Customer and their results, conclusions, and recommendations obtained should be considered 
confidential in nature, treated with care in accordance with applicable Government regulations, 
and treated with the same level of care that the Contractor treats its own confidential business 
information. The information shall not be disclosed, copied, modified, used (except in 
completion of this project) or otherwise disseminated to any other person or entity at any time to 
include, but not limited to inclusion in any database external to the Government without express 
written consent from NETC. 
 
6.0  Deliverables.   
 
6.1 Content Development Process.  The Contractor shall produce the following documents for 
Government review and approval during the Content Development effort:   
 

 CPM JDTA and Projects will produce a Course Outline of Instruction (COI) or Course 
Training Task List (CTTL) (if learning objectives are modified from FEA/BCA results). 
Created in CPM Projects section. 

 
NOTE:  this CTTL is a report and nothing like a CTTL from NAVEDTRA 130.  This 
report shows JDTA performance requirements that have been selected for training 
and may potentially be linked to a lesson or section level objectives in CPM. 

 
 Interactive Multimedia Design Package (IMDP) and Training Course Control Document 

(TCCD). Created in CPM. 
o Detailed/structured course outline (Includes: layout, flow of topics, 

recommendations for media (graphics, video, animation, simulations, etc) . 
 
Note:  For the following components, the Contractor shall provide a synopsis’ for the 
instructional objective for each element as to how it should ultimately be developed.   
 

o IMI 



 

o Flow Charts and high-level storyboards 
o Laboratory exercises (Scenarios/Practical Applications) 
o Homework, Assignment Sheets, Job Sheets 

 
6.2  Curriculum Development.  The Contractor shall produce the following documents for 
Government review and approval during the Curriculum Development process in AIM LO: 
 

 Instructor Guides (IGs) 
 Trainee Guides (TGs) 
 Computer Assisted Instruction (CAI) 
 Laboratory exercises (Scenarios/Practical Applications) 
 Student Assessments consisting of knowledge and performance Test 

(Scenarios/Practical Applications)  
 Projects (Scenarios/Practical Applications) 
 Scenarios/Practical Applications 
 Adjudicated review comments 
 Functional and operational test results for Pilot 
 NeL Content / data file(s) / Source Files (including original media) for each course in 

electronic format  
 Pilot of final product (Government acceptance) tests and transfer all Course Pilot 

redlines to baseline course material as part of preparation for course promulgation 
 AIM LO Export File supporting the curriculum development effort. 

 
7.0  Approval Authority.  Overall coordination, determination of acceptability or unacceptability of 
all deliverables and tasks performed by the Contractor, and final approval authority for this 
project are the responsibility of the LEARNING CENTER TPOC and NETC ATPOC, identified in 
par. 12.0 below.  The TPOC is the administrative point of contact at LEARNING CENTER for all 
official correspondence and information concerning this contract.  A Contracting Officer’s 
Representative (COR) is assigned, in par. 12.0 below. The COR maybe assisted with review 
and administration of this contract by a Technical Assistant (TA).  The TPOC will coordinate the 
Government review process.  The TPOC will recommend acceptance of the products to the 
COR.  The TPOC will inform the COR of acceptable/unacceptable performance. 
 
7.1  Conflict of Interest.  No conflict of interest will exist between any individual(s) coordinating 
this project or the final approval and authority representative. 
 
8.0  Government Furnished Material (GFM).  The Government will provide the Contractor access 
to all existing course materials and any supporting documents, publications, and technical 
manuals required to support this Content Development effort no later than ten (10) days 
following award of this contract.  The following GFM will be made available at the start of the 
contract:  
 

 Technical Warrant holder recommended topic list for the course 
 Access to AIM CPM / LO module 
 Copies of existing course material(s)  
 Associated Reference Material(s)  

 
Emergent, formal requests by the Contractor for additional GFM shall be responded to no later 
than ten (10) working days, at any time during the Content Development effort.  The 
Government will make the final determination if GFM requests are reasonable / applicable.  



 

Formal requests for GFM shall be made through the LEARNING CENTER Project Lead via 
written correspondence or email. 
 
The Contractor shall have use of the GFM for the duration of this delivery order.  Upon 
completion of the delivery order, the Contractor shall deliver all documentation and all source 
code for all products (i.e. graphics, text, multimedia, etc.) in electronic format, and return all 
GFM to the Government. 
 
9.0  Travel Requirements.  As required 
 
10.0  Applicable Documents.  In the event of conflict between the documents referenced herein 
and the contents of this SOW, the contents of this SOW shall be considered a superseding 
requirement.  Nothing in this SOW, however, supersedes applicable laws and regulations, 
unless a specific exemption has been obtained. 
 
11.0  Milestones.  The below milestones, at a minimum, shall be included in the approved 
Contractor Work Plan.  The Government reserves the right to accelerate this timeline, in 
coordination with the Contractor, when opportunities arise. 
 
CDRL  MILESTONES   TIME FRAME 
A001  Conference Agenda   As required 
A002  Conference Minutes   As required 
A003  Monthly Status Reports  Monthly 
A003A  Integrated Master Plan  Updates if required 
A003B  Integrated Master Schedule   Updates if required 
A004  Training Situation Report (DID 17, 18, 19) 
A005  FEA / BCA (completed in CPM Projects) 
A006  IMDP (0002AC) (Part of IMDP is CPM report supported by Word document)  
A007  Prototype Testing (Based on CPM / LO construct)    
A008  Content Reviews (Using LO exports files)    
A009  SCORM-Compliant Content Pkg   
A010  Provide ADL Test Suite Logs  and NeL Test Track files 
A011  Course Pilot Report 
A012  AIM LO Control Documents and instructional products 
A013  Testing Plan, Course Management Documents  
A014  Provide Assessment Answer Keys  
A015  Deliver all content/data files/source files 
A016  POP is 24 months 
 
12.0  Points of Contact  
 
Contractor Officer Representative 
 Mr. Mike DeCoux 
 NETPDTC N863 
 6490 Saufley Field Road 
 Pensacola, FL  32503 
 850-452-1001 Ext 1556 
            david.decoux@navy.mil 
 
Technical Assistant  
 Mr. Douglas Lauten 



 

 NETPDTC N863 
 6490 Saufley Field Road 
 Pensacola, FL  32503 
 850-452-1001 Ext 1578 
             douglas.lauten@navy.mil 
 
LEARNING CENTER TPOC Project Lead (ILE) 
 
 
LEARNING CENTER POC Project Lead (ILE) 
 
 
NETC Project Lead Alternate (ATPOC) 
 John Wishall 
 ILE Functional Manager 
 DSN: 262-9717 
 COM: (757) 322-9717 
 FAX: (757) 445-0892 

John.a.wishall@navy.mil 
 
LEARNING CENTER Contract Representative 
 


