
   NAVAL RESERVE OFFICERS TRAINING CORPS 
 LEADERSHIP AND ETHICS 
 
 
LESSON GUIDE:  13                                HOURS: 1.5 
 
TITLE: JUNIOR OFFICER RESPONSIBILITY, ACCOUNTABILITY, AND 

AUTHORITY 
 
I. Learning Objectives  
 

A. The student will comprehend the interrelationship of 
authority, responsibility, and accountability within a 
task-oriented organization. 

 
B. The student will comprehend a leader's moral and ethical 

obligations in accepting responsibility. 
 

C. The student will demonstrate, in officer leadership 
situations, an understanding of the influence of the 
following on a leader's ability to achieve the 
organization's goals and mission: 

 
1. Use of authority 
 
2. Degree of delegation and decentralization 

 
II. References and Texts 
 

A. Instructor References: 
 
1. Naval Leadership, pp. 92-104 and 116-171 
 
2. The Marine Officer’s Guide, Chapters 16 and 17 

 
3. The Naval Officer’s Guide, Chapters 7 and 18 

 
4. “Death of a Marine” Case Study (attached) 

 
5. Division Officer’s Guide, Chapters 7, 9 and 11 

 
B. Student Texts: 
 

1. Naval Leadership, pp. 92-104 and 116-171 
 

2. Marine Officer’s Guide, Chapters 16 and 17 
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3. The Naval Officer’s Guide, Chapters 7 and 18 
 

4. Division Officer’s Guide, Chapters 7, 9 and 11 
 
III. Instructional Aids 
 

A. Course syllabus 
 

B. Chalkboard 
 

C. Instructor-prepared transparencies/overhead projector or 
PowerPoint slides/projection system 

 
IV. Suggested Methods and Procedures 
 
 A. Lecture 
 
 B. Classroom Discussion 
 
 C. Case Study 
 
V. Lesson Outline 
 

A. Discuss the definition of accountability:  Being 
answerable for one's actions or the actions of others. 

 
B. Discuss the definition of responsibility:  Legally and 

morally accountable; capable of making moral or ethical 
decisions or actions on one's own, thereby being 
answerable for those decisions or actions.  

 
C. Responsibility and accountability encompass the following 

concepts:   
 

1. Don't take actions or make decisions that cannot be 
explained (answered for). 

 
2. With acceptance of responsibility, one incurs a moral 

obligation to fulfill all duties and assignments to 
the best of one's abilities. 

 
3. Incur a moral obligation to keep the chain of command 

aware of all information, even though it may be 
detrimental to one's career.  

 
4. While legal responsibilities are imposed by law or 

contract, moral responsibilities are recog- 
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