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TITLE:  NAVY AND MARINE CORPS WATCH STANDING

I.  
LEARNING OBJECTIVES

A.  
Terminal Learning Objective:  The student will know the requirements for, and be able to demonstrate, a proper watch relief and the requirements, procedures, and format for keeping the watch log.

B.  
Enabling Learning Objectives

1.  
Comprehend the definition and functions of watch standing, in accordance with OPNAVINST 3120.3.

2.  
Know the definition and functions of a watch stander, in accordance with OPNAVINST 3120.3.

3.  
Comprehend the definition of accountability as it relates to watch standing, in accordance with the Watch Officer’s Guide.

4.  
Comprehend the definition of responsibility as it relates to watch standing, in accordance with the Watch Officer’s Guide.

5.  
Comprehend the definition of authority as it relates to watch standing, in accordance with the Watch Officer’s Guide.

6.  
Comprehend the definition of duty as it relates to watch standing, in accordance with the Watch Officer’s Guide.

7.  
Comprehend the characteristics of a watch stander.

8.  
Know the definition of and what is involved with Standing Orders, in accordance with the Watch Officer’s Guide.

9.  
Know orally, and in sequence, the 11 General Orders, in accordance with OPNAVINST 3120.3.

10.  
Know the definition of and what is involved with Special Orders.

11.  
Demonstrate the proper use of a countersign when challenging a person while watch standing.

12.  
Know the definition of “Deadly Force.”
13.  
Know the five instances in which the use of Deadly Force is justified.

14.  
Know five general rules for posting and relief, in accordance with the Watch Officer’s Guide.

15.  
Demonstrate how to conduct a watch relief, in accordance with the Watch Officer’s Guide.

16.  
Demonstrate how to conduct a relief with a Marine Corps Executive Officer, in accordance with The Marine Officer’s Guide.

17.  
Know the purpose of a watch log, in accordance with the Watch Officer’s Guide. 

18.  
Know the proper procedures for making entries in an official watch log, in accordance with the Watch Officer’s Guide.

II.  REFERENCES AND TEXTS
A. Instructor references

1.
The Bluejacket’s Manual 

2.
The Marine Officer’s Guide
3.
The Naval Officer’s Guide 

4.
OPNAVINST 3120.32, "Standard Organization and Regulations of the U.S. Navy" (Series)
5.
Watch Officer’s Guide:  A Handbook for All Deck Watch Officers  

B.  Student texts:  None

III. INSTRUCTIONAL AIDS

A. PowerPoint slides included with this guide or instructor-prepared transparencies

B. LCD projection system or overhead projector

C. Computer  

IV.  INSTRUCTOR PREPARATION

A.  
Review references, texts, and lesson plan.

B.  
Customize the media/PowerPoint presentation. 

V. 
SUGGESTED TEACHING METHODS AND PROCEDURES

A.  
Method Options:  Lecture/Discussion 

B.  
Procedural and student activity options:  Use of student volunteers to demonstrate certain tasks.

VI.  INTRODUCTION
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A.  
GAIN ATTENTION:  How many of you have ever stood watch or been a member of a guard?  If you’re not prior-enlisted, you probably don’t think you have. I’ll bet you have stood a watch or guard stint, and you didn’t even know it.  If you’ve ever traveled with a team or a club that possessed valuable equipment, you may have stood watch over your team or club’s equipment as your peers went to eat or take care of some other requirement.  I’ll bet your coach or manager told you to stay on the gear until someone from your club or team returned to take over your assigned duty.  You then diligently sat on the equipment until your team or club was ready to move on to the next item or place of business.  Throughout the Navy and Marine Corps, personnel are on watch or guard duty 24 hours a day, seven days a week, 365 days a year.  As a future officer, you will stand watch so often it will become second nature to you.  By paying attention to this lesson, you will learn the standard operating procedures regulated by the Navy and Marine Corps for standing a watch or post.  We will talk about both the Navy and Marine Corps, because you will most likely go to sea and work together as a team, so you should understand your sister service’s regulations for standing watch.  It is critically important that you pay attention, because you will soon stand an official watch or post aboard a ship or station.  While watch standing (standing duty), you will be delegated duties, responsibilities, and authority by your Commanding Officer -- and you will be held accountable for your actions and the actions of your section or guard mount during your tour of duty.

B.  
OVERVIEW: The purpose of this lesson is to familiarize you with standard Navy and Marine Corps watch standing rules, regulations, and procedures.

C.  
LEARNING OBJECTIVES:  Review the learning objectives for this lesson.
D.  
METHOD/MEDIA: This lesson will be taught using the lecture and demonstration methods, aided by the use of various slides and volunteers from the audience.

TRANSITION:  In the Navy and Marine Corps, the safety and good order of the entire command depend on those who stand watch. Thus, watch standing is your strictest routine duty. So you understand how important this is, we need to first define watch standing and talk about responsibility, authority, and accountability.

VII. PRESENTATION
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A.  
Watch Standing.  A “watch” is defined as any period of time during which an individual is assigned specific, detailed responsibilities on a recurring basis.  The Commanding Officer of any command (Navy and Marine Corps) can and will establish the watches necessary for the safety, security, and proper operation of the command.  Unlike many civilian businesses, ships and Marine Corps units cannot shut down for the night.  Someone has to keep the engineering plant running, whether it is day or night; someone must be constantly navigating; and someone must steer when the ship is underway.  Even in port, many functions must be performed aboard ship around the clock.  For the Marines, equipment must be safeguarded, and representatives must be available to represent the Commanding Officer at all times of the day or night. 
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1. Watch Officer.  Each of you will most likely be a watch officer.  A watch officer is a commissioned or warrant officer regularly assigned to duty in charge of a watch or portion of a watch.

a.  
Medical, Medical Service, Nurse, Dental, and Chaplain Corps personnel may not be assigned watches or duties not related to medical, dental, or religious functions, respectively.

b.  
Marine Officers below the grade of major may be assigned as Officer of the Deck (OOD) when assigned to a ship and that ship is in port.

c.  
If the number of commissioned or warrant officers available to a command is reduced to an extent which may interfere with proper operation of the command or cause undue hardship, the Commanding Officer may assign to duty in-charge-of-watch a petty officer or noncommissioned officer who is subject to his/her authority and is, in the opinion of the Commanding Officer, qualified for such duty.  In some respects, this prerogative may be restricted by the Commanding Officer’s higher authority or by naval regulations.
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2.  
Officer of the Day (OOD).  Within Marine Corps commands, an Officer of the Day is normally assigned the task of supervising the battalion or larger sized units’ main guard, executing all orders that pertain to the guard, and being responsible for the guard performing effectively. Additionally, the OOD ensures that all orders of the Commanding Officer relating to the security of the command are executed.

As with the Navy, if the number of commissioned or warrant officers is limited in a Marine command, the Commanding Officer may assign the duties of OOD to Staff Noncommissioned Officers.  This prerogative may also be restricted by the Commanding Officer’s higher authority or by Naval regulations. 
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B.  
Accountability, Responsibility, Authority, and Duty
1.  
As an OOD, you will execute those duties as outlined in ship or unit orders and regulations.  To do this, you will be given responsibility and the Commanding Officer’s delegated authority to execute your duties.  As such, you will be held accountable for your actions and the military performance of those members of the command standing watch under you.

a.  
Accountability:  This is the obligation of an individual to render an account of the discharge of his or her responsibilities to a superior.

b.  
Responsibility:  This is accountability for the performance of duty.

c.  
Authority:  This is the right to make a decision in order to fulfill a responsibility, the right to discharge particular obligations, and the right to require action of others.  Anyone on watch, whether officer or enlisted, represents the Commanding Officer in the execution of orders or the enforcement of regulations.  The watch stander’s authority is complete.

d.  
Duty:  Duties are the tasks that an individual is required to perform.
2.  
The Commanding Officer cannot be immediately available at all times, and as history has repeatedly demonstrated, the OOD sometimes has to take actions that determine whether fellow shipmates or Marines live or die.  Accountability is one of the reasons why the OOD holds a unique position.  A naval officer is accountable for the outcome of his or her duties, good or bad.  Just as the Commanding Officer is inescapably accountable to a superior for everything that happens aboard a ship or unit, so the OOD is accountable to the Commanding Officer for everything that happens during his or her watch.  As the Commanding Officer's direct representative, the OOD is the only person aboard a ship or unit that can make decisions that affect the safety of the ship or unit and the lives of its members.  As such, the OOD is delegated authority to act or speak in the Commanding Officer’s name.  The OOD can, in turn, delegate authority to members of his watch.  There is nothing wrong with delegating authority, but the OOD must clearly understand that regardless of who carries out duties, the responsibility for them being carried out is always his or hers.  Remember, authority can be delegated, but responsibility is never delegated.  

TRANSITION:  Are there any questions about what we just talked about?  We've defined watch standing and talked about duty, accountability, responsibility, and authority.  Let's now discuss the characteristics that all watch officers must possess.     
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C.  
Watch Officer/Officer of the Day Characteristics
1.  
Forehandedness. The watch officer should be ready for any situation.  Prior to assuming a watch, you must thoroughly familiarize yourself with any procedures, rules, and regulations subject to your duties.  Long before you assume your duty, you must review the duty logbook you will be responsible for maintaining, the Plan of the Day, daily weather, etc.  You must ensure you report to your post well before you officially assume your duties to affect a good turnover with the off-going watch stander/OOD.  You must be proactive, always looking ahead, and make it a matter of pride to never be caught unprepared.  Mentally or physically rehearse the action to be taken in the event of a fire, man overboard, steering failure, or any other serious casualty.  Forehandedness is the mark of the successful watch officer.

2.  
Vigilance. Vigilance is essential to safety.  Watch standing can be long and tiring, but the OOD must constantly inspect his or her surroundings, looking for irregularities and maintaining high standards of discipline and order.  If you must leave your station or post, always inform subordinate watch standers how and where you can be reached.  Although some watches or posts may allow sleep, always remain fully clothed so you can immediately turnout in case of an emergency.  If not authorized, never sleep on watch. The importance of vigilance is underscored by the fact that sleeping on watch can be punished by death in time of war and by heavy penalties in times of peace.

3.  
Judgment. The OOD must have a sense of proportion and of the fitness of things.  The OOD must respond and act according to the tempo and climate of the moment, maintaining a professional bearing and disposition in all circumstances. Watches are stood on different days and at different times.  At times your watch will be high tempo; at other times, your watch will be quiet and routine.  The important thing is that the OOD apply good judgment and take action commensurate with any situation that presents itself during a tour of duty.

4. Moral Courage. The OOD is much like a policeman, ensuring the safety, good order, and discipline of a ship or area when on duty.  While on duty, it’s been said that a watch stander has no friends.  You must uphold all standards of conduct and all regulations and policies.  Other watch standers will quite possibly test you, and you must have the courage to make immediate corrections and take immediate action if necessary.  Your training, knowledge, and instincts will tell you when something is not right, and you are professionally obligated to take appropriate corrective action(s).

5.  
Leadership. Every watch officer should cultivate dignity, forcefulness, confidence, and precision in his or her manner and should exact similar qualities from assistants.  The watch officer should always act the part of what he or she really is -- next to the Commanding Officer and Executive Officer, the most influential person aboard ship or station.

6.  
Technical Knowledge. Possessing all characteristics outlined here will not make you a successful watch officer.  You must also “know your stuff.”  You must be able to lead a response to any contingency that arises.  As such, strive to learn and prepare yourself to knowledgably respond to emergencies. If you don’t know a technical aspect of your duties, find someone that does and learn it.  Remember, you will be held accountable.
7.  
Energy. Rest and eat a nutritious meal before watch. Also, do not consume alcohol within 24 hours prior to assuming a watch.  Maintain an upbeat approach to watch standing and train your watch section or guard. Remain enthusiastic, and your energy level will remain high.
You need all the characteristics we talked about to competently stand watch.  There are also some intangibles that you might want to think about prior to assuming a watch.  A sense of confidence, that serene inner sense of assurance, will radiate to your entire team if you possess it.  You can increase your confidence by knowing your duties.  Hopefully, you will enjoy the responsibility entrusted to you by your Commanding Officer.  Display a sense of humor, taking your responsibility seriously, but not yourself.  Finally, remain calm and focused at all times while watch standing.     
TRANSITION:  Up to this point, we’ve defined watch standing, and we’ve talked about the duties, qualities, and characteristics required of watch standers.  Let’s now talk about Standing Orders, General Orders, and Special Orders.  Both the Navy and Marine Corps follow these orders when standing duty.
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D.  Standing Orders, General Orders and Special Orders:

1.  
Standing Orders. Standing Orders are those Standard Operating Procedures (SOPs) that apply to a particular watch or post.  Standing Orders are instituted and promulgated by the Commanding Officer, and they carry with them the full weight and authority of the Commanding Officer.  A watch stander or OOD will not deviate from their guidance.  Although Standing Orders seldom change, a watch stander or OOD must be vigilant, ensuring they note a change to Standing Orders should a change to an SOP occur from the last time they stood watch to the present.
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2.  
General Orders.  General Orders are standardized throughout the naval service and are applicable to all ranks as they stand watch.  It is important for everyone to memorize the 11 General Orders:
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a.  
To take charge of this post and all government property in view. Once you assume the duty, you are responsible for your post. Failure to enforce any orders, rules, or regulations is considered improper watch standing and could cause you to be brought up on charges under the UCMJ.
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b.  
To walk my post in a military manner, keeping always on the alert and observing everything that takes place within sight or hearing. You must be constantly aware and alert. Do NOT fall asleep when standing watch.
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c.  
To report all violations of orders I am instructed to enforce. Failure to report violations of orders by others makes you just as guilty as the offender (e.g., witnessing a sale of drugs).
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d.  
To repeat all calls from posts more distant from the guardhouse than my own. Watches are posted throughout a ship or station.  Although this order may appear to be outdated, communications may go down.  This order simply is saying to pass the word up and down the chain of command.
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e.  
To quit my watch/post only when properly relieved. If your watch is over but your relief has not arrived, notify your immediate superior on the watch bill and remain on watch until you are properly relieved.

(Off Slide #13, On Slide #14)

f.  
To receive, obey, and pass on to the sentry who relieves me all orders from the Commanding Officer, Command Duty Officer/Field Officer of the Day, Officer of the Deck/Day, officers, and petty officers/noncommissioned officers of the watch/guard. Failure to receive, obey, and pass on all orders could result in grave emergencies or death.

(Off Slide #14, On Slide #15)

g.  
To talk to no one except in the line of duty. If you are talking to someone, you are not paying attention to your post, and you must remain alert at all times.
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h.  
To give the alarm in case of fire or disorder. You must know the fire procedures for your post and be able to give the alarm quickly and efficiently.
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i.  
To call the Officer of the Deck/Day in any case not covered by instructions. If you are unsure about what to do, call the immediate supervisor of your watch for instructions.
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j.  
To salute all officers and all colors and standards not cased.  A salute is a custom and sign of respect and courtesy.  "Colors" refers to the American flag.  "Standards" are those flags and signifiers of rank, such as a blue officer sticker on an automobile.  "Not cased" refers to a flag that is flying freely. 
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k.  
To be especially watchful at night and, during the time for challenging, to challenge all persons on or near my post and to allow no one to pass without proper authority. You are required to properly challenge and identify all persons on your post. Report any suspicious behavior; no one is above the rules, and it is better to be safe than sorry.
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3.  
Special Orders. Special Orders are often promulgated by the Commanding Officer or delivered by someone acting with his or her authority.  Special Orders cover a certain time or situation and apply to a particular post/watch stander.  They may be written or verbal, and they remain in effect until canceled or changed by the competent authority that issued them.  They prescribe a special duty to be performed during a watch that is not a routine standing or general order.      

TRANSITION:  Are there any questions regarding Standing, General, or Special Orders?  If not, let's move on to countersigns and challenging.  If you recall, we talked about challenging all persons on or near our post or watch station in General Order #11.  Although you will most likely be in a secure area during most, if not all, your watch standing duties, you may find yourself in a tactical area that would require you to use a countersign.    
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E.  
Countersigns. The Commanding Officer directs the use of a countersign.  It may be used by watch standers/ sentries in garrison, but is primarily intended for use by watch standers/sentries defending tactical areas.  

1.  
By Whom Authorized.  If a countersign is prescribed, the highest headquarters within a zone or area devises it.  The authority to designate a countersign may be delegated to subordinate units when necessary for their immediate use.  However, these units must notify higher headquarters of such action without delay.  Only one countersign will be in effect within a command during a specified period.
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2.  
Selecting the countersign.  The choice of words or sounds for the countersign is made with care.  If possible, words are selected which are difficult for the enemy to pronounce.  To minimize the possibility of an unauthorized person guessing the password, the word selected for the secret challenge must not suggest the word selected for the password (e.g., the secret challenge “ATOMIC”, suggests the password, “BOMB”).
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3.  
Using the Countersign

a.  
The initiative for use of the countersign rests with the challenging watch stander.  Positive recognition of all persons claiming authority to pass is his/her main consideration.  If the watch stander does not visually recognize the challenged person or party, he/she uses the countersign to affect positive recognition. If there is any doubt of the challenged person’s authority to pass, even if he gives the password, he is detained for further action by the next higher authority in the watch standing bill.  Never leave your post to chase an individual that does not know the countersign. Remember your general orders and take appropriate action. If the watch stander recognizes the challenging person or party prior to using the countersign and there is no doubt that the person or party has authority to pass, he will not use the countersign.

b.  
Mutual identification is essential.  If the person challenged does not recognize the secret challenge, he should not give the password.
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c.  
When a challenge and password are prescribed, the challenge is given by the watch stander after the person has advanced to be recognized. The person challenged should then give the password.  Both the challenge and password are given in a low tone to prevent them from being heard by others.  For example, a watch stander observes a person approaching his post during the time for challenging.  While the person is still far enough away for the watch stander to take protective measures in case the individual should rush him after being challenged, the watch stander will command, “Halt! Who is there?”  After receiving a reply (such as, “Lieutenant Jones, USS Ohio”) indicating the individual is friendly and may be authorized to pass, the watch stander says, “Advance, Lieutenant Jones, to be recognized.” When Lieutenant Jones reaches a point where the challenge is spoken in a low tone and can be heard only by him, the watch stander again commands, “Halt!”  The watch stander gives the challenge to Lieutenant Jones (e.g., “ROOSTER”).  Upon receiving the correct password from Lieutenant Jones (e.g., “SNOWFLAKE”), and otherwise satisfying him/herself that Lieutenant Jones is authorized to pass, the watch stander says, “Advance, Lieutenant Jones,” and salutes, if appropriate.  


TRANSITION:  Watch standing is, more often than not, quite routine.  Seldom, if ever, will you be armed or required to utilize what we’re going to talk about next.  However, when you think about the current terrorist situation around the world, and you remember what happened to the USS Cole in Yemen, you begin to realize how important it is to understand the Navy and Marine Corps’ policy about Deadly Force.    
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F.  
Deadly Force.  Deadly force is defined as that force which a person uses with the purpose of causing serious injury, substantial risk of death, or serious bodily harm. Deadly force is justified only under conditions of extreme necessity and only as a last resort when all lesser means have failed or cannot reasonably be employed.  The firing of weapons at another person by a member of a watch is considered justified only under one or more of the following circumstances:
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1.  
In Self-Defense. When deadly force reasonably appears to be necessary to protect military law enforcement or when security personnel reasonably believe themselves to be in imminent danger of death or serious bodily harm.
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2.  
In defense of property involving national security. When deadly force reasonably appears necessary:

a. To prevent the threatened theft of, damage to, or espionage aimed at property or information specifically designated by the Commanding Officer or other competent authority as vital to the national security.

b. To prevent the actual theft of, damage to, or espionage aimed at property or information, which, though not vital to the national security, has been specifically designated by the Commanding Officer or other competent authority to be of substantial importance to the national security.
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3.  
In defense of property not involving national security but inherently dangerous to others. When deadly force reasonably appears to be necessary to prevent the actual theft or sabotage of property, such as operable weapons or ammunition, which is inherently dangerous to others (i.e., presents a substantial potential danger of death or serious bodily harm to others).
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4.  
To prevent or interrupt serious offenses against persons. When deadly force reasonably appears to be necessary to prevent or interrupt the commission of a serious offense which is observed by the watch stander as threatening death or serious bodily harm to other persons. Such offenses include, but are not limited to, murder, rape, or armed robbery.
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5.  
Apprehension and Escape.
a.  
When deadly force reasonably appears to be necessary to apprehend or prevent the escape of a person reasonably believed to have committed theft, damage to, or espionage aimed at property or information designated by the Commanding Officer or other competent authority as vital to national security or of substantial importance to the national security.
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b.  
When deadly force reasonably appears to be necessary to apprehend or prevent the escape of an individual whose unauthorized presence in the vicinity of property or information specifically designated by the Commanding Officer or other competent authority as vital to national security, reasonably appears to present a threat of theft, damage, or espionage.
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c.  
When deadly force has been specifically authorized by competent authority and reasonably appears to be necessary to prevent the escape of a designated prisoner.
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6.  
Lawful Order: When the application of deadly force has been directed or authorized by the lawful order of competent authority that shall be governed by the provisions of these instructions.

TRANSITION: You can certainly see the importance of deadly force and why you need to understand when its application is authorized.  Are there any questions at this point?  If not, let’s move on to something a bit less dangerous, but sometimes just as stressful.  That is the posting and relief of watch standers.     
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G.  
Posting and Relief. Relieving the watch will be controlled and precise.  The ability to handle situations and tactical decisions is significantly reduced during the transition period between watches.  Accordingly, the following rules apply.
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1.  
General Rules: 


a. Report to your watch station 30 minutes prior to assigned watch time. The first 15 minutes are used to receive information from the off‑going watch stander.  The watch is actually assumed 15 minutes prior to your assigned watch time.

b. The relieving watch will inspect all spaces and equipment as required by the Commanding Officer before relieving the watch.  If a Marine OOD has a guard mount, he or she will inspect the guard.

c. If practical, the relieving watch will examine all applicable equipment log readings on the station since he/she last had the watch, noting any unusual variations, such as voltages, pressures, and temperatures.  Such variations will be discussed and resolved prior to watch relief.  Check log sheets.  Marine OOD’s will review the logbook and the outgoing OOD will brief the oncoming OOD.

d. The relieving watch will read the remarks sections of applicable logs from the last time that he/she was on watch (or from the time of getting underway, plant start-up, equipment light-off, or for the preceding three watches if continuity of watches has been interrupted), carefully noting and discussing unusual conditions, deviations, or other matters of importance.
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e. Both the relieved watch and the relieving watch are responsible for ensuring that the relieving watch is completely aware of all unusual conditions.  These include tactical situations, equipment out of commission or in repair, personnel working aloft, outstanding orders, deviations from normal plant or equipment line-up, forthcoming evolutions (if known), and any other matters pertinent to the watch.

f. Use customary Naval terminology when writing reports and talking to others. 

g. Answer the telephone using proper procedures. Most telephone systems are not secure; anyone could be listening.  Therefore, do not discuss or "talk around" classified information.
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2.  
Navy Watch Relief: 

a. Permission is obtained from the appropriate watch supervisor to relieve the watch.

b. Relief reports, “Ready to relieve.”

c. Person being relieved gives a status report of the watch section.

d. Relief tours the watch station.
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e. Person being relieved completes briefing of relief (including unexecuted orders and anticipated evolutions) and answers any questions.

f. When the relief is fully satisfied that he/she is completely informed regarding the watch, he/she relieves the watch by saying, “I relieve you.”

g. Responsibility for the watch station then shifts to the oncoming watch stander, and the person being relieved states, “I stand relieved.” 
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3.  
Marine Corps Watch Relief with Executive Officer: Upon completion of guard mount (an inspection of the guard), the old and new officers of the day both report to the Executive Officer for relief and posting. 
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a.  
March in at attention, covered and wearing side arms, and halt in front of the Executive Officer (old OOD on the right).

b.  
Both salute together.

c.  
The old OOD says, “Sir/Ma’am, Lieutenant ____ reports as old officer of the day,” and hands the logbook to the Executive Officer.

d.  
The Executive Officer reads the logbook, asks any questions that come to mind, and comments as necessary.

e.  
The Executive Officer informs the old OOD, “You are relieved.”
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f.  
The old OOD responds, “Aye, aye, Sir/Ma’am,” takes one step backwards, salutes, executes an about-face, and departs.

g.  
The new OOD again salutes and says, “Sir/Ma’am, Lieutenant ____ reports as the new Officer of the Day."

h.  
The Executive Officer gives the new OOD instructions and dismisses him/her. 

i.  
The new OOD then responds, “Aye, aye, Sir/Ma’am,” takes one step backwards, salutes, executes an about-face, and departs.


TRANSITION: Now that we understand how to post and relief, we need to move on to the next item of business.  Every watch stander must record important events that occur on their watch and, in some cases, some rather routine information.  Watch standers record this information in a logbook.  The logbook is an official document, and it is important that you understand how to properly maintain it.  
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H.  
The Watch Log/Logbook. The Official Watch Log is a complete chronological log maintained to ensure an accurate permanent record of the command's activities. It is used to record every circumstance of importance or interest that concerns the crew or unit and the operation and safety of the ship or station.  A logbook can be used as evidence before courts and other legal bodies. 
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1.  
Procedures for Making Log/Logbook Entries.
a. Log entries are entered with ballpoint pen in black ink.

b. Entries are made in legible capital block letters.

c. All entries must be complete and accurate, written in standard naval language.










(Off Slide #43, On Slide #44)

2.  
Procedures to Correct Log/Logbook Errors.
a. There are to be no erasures in a logbook.

b. Draw a single line through the mistake, horizontally, so that it remains legible.

c. Initial the mistake.

d. Continue the entry correctly.

e. The watch stander who signs the log is the only person authorized to make corrections, additions, or changes to the log.
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3.  
Making a Log/Logbook Entry for Assuming/Relieving the Watch. 

a. The first line after the heading should relate to assuming the watch.  There is normally standard verbiage written with this entry. Often you will annotate a serialized inventory of gear for which you have taken responsibility upon assumption of the watch. If in doubt about how you should open your watch in the logbook, ask.

(Off Slide #45, On Slide #46)

b. Upon completion of the watch, the last line shall read, "I, ____, have been properly relieved off all duties by ____" (oncoming watch's name).  

c. Sign your name on the next line.

d. Print your name under your signature.










(Off Slide #46, On Slide #47)

4.  
Making late entries in the Log/Logbook. There are times when events occur too quickly for the watch stander to make entries in the log.  If this occurs, you can make a late entry.  To insert the entry when there is time would cause the log to lose its chronological sequence.










(Off Slide #47, On Slide #48)
a. In the left margin corresponding to where the entry should have been, place an asterisk (*). 

b. Enter the "late entry" on the next available line and place another asterisk in the left margin.

c.  
Put the original time the event took place followed by the information.








(Off Slide #48, On Slide #49)

5.  
Ending a page in the Log/Logbook. Frequently, the end of a 24-hour day will not be at the bottom of a log page.

a. From the bottom right of the last line of information, draw a diagonal line to the lower left corner of the page.

b.  
Print on the diagonal line, "NO FURTHER ENTRIES THIS PAGE" and initial the entry.

TRANSITION:  Are there any questions about logs?  Let’s now review what we’ve covered today.   










  (Off Slide #49, On Slide #50)
VIII. DISCUSSION QUESTIONS



                 
A.   Who can best define deadly force?

Answer: Deadly force is defined as that force which a person uses with the purpose of causing serious injury, substantial risk of death, or serious bodily harm.

B.   Who can state General Order #5 word-for-word?   

Answer: To quit my watch/post only when properly relieved.

C.   Who can define watch standing?

Answer: A watch is defined as any period of time during which an individual is assigned specific, detailed responsibilities on a recurring basis.  

IX. 
SUMMARY

During this period of instruction, we have learned what watch standing is and the differences between accountability, responsibility, authority, and duty.  We know that an OOD/watch stander can delegate authority but never responsibility.  We know that we will be held accountable for all our actions while we stand watch.  We discussed certain characteristics that watch standers must bring to their duties.  We now know what deadly force is, and we understand the difference between standing, general, and special orders.  We learned how to post and relief and also how to maintain a log/logbook -- an official document.  Are there any final questions?     

INSTRUCTOR’S NOTE


Ensure LCD or overhead projector is in place and presentation is ready.  Have the introductory slide on screen.








INSTRUCTOR’S NOTE:


The instructor should select two individuals from the class to use as demonstrators.  After discussing the use of the countersign by a watch stander, issue a challenge and password  to the individuals and have them demonstrate the proper countersign procedures outlined in paragraph c (above).  Correct where appropriate.





INSTRUCTOR’S NOTE:


The instructor should select two individuals from the audience to use as demonstrators.  The instructor should act as the Executive Officer while one demonstrator will act as the off-going OOD and one as the on-coming OOD.  Correct where appropriate.
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