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I. INTRODUCTION

PURPOSE

The Embry-Riddle Aeronautical University NROTC Operational Risk Management Plan is the method by which the unit will implement the Operational Risk Management (ORM) program as directed by the Chief of Naval Operations and the Commandant of the Marine Corps.  The ORM process seeks to identify operational hazards, assess the probability and potential severity of any damage that might arise from those hazards, develop risk mitigation strategies and controls, ensure residual risk is accepted at the proper level, and to supervise implementation of controls. The goal of this process is to reduce risk in midshipmen Battalion activities to the lowest possible level commensurate with mission accomplishment, with the desired end being elimination of losses or injuries.  This document is intended to be dynamic, and will draw on the unit’s “corporate knowledge” on its general risk management effort to maintain it in an updated status.  The entire document shall be reissued at least annually, on or before 1 August of each year.

II. PROGRAM REQUIREMENTS

INTRODUCTION

Commanders may accept excessive levels of risk in order to reduce the level of effort required in accomplishing their mission. Commanders may also lack information regarding risk due to poor reporting or documentation. People within the organization may be inclined to accept risk that their immediate supervisor would be unwilling to accept -- based on an incorrect assumption that the command is aware of the risk and therefore condones it, or on the perception that the mission is important enough to warrant such risk. These same people may be poorly inclined to report risky activities because of desensitization or lack of action on previous reports.  For these, and many other reasons, the unit needs an on-going process for identifying and making decisions about risk taking. Operational Risk Management (ORM) is the process that has been established for the review of operational hazards, the assessment of risk levels, application of controls and the supervision of unit operations. The expressed purpose of ORM is “to ensure mission accomplishment while reducing risk.” Beyond the obvious benefit of increased command risk awareness and control, the ORM approach also provides an opportunity for leadership to communicate its level of risk tolerance to members of the command.  Application of ORM principles has been institutionalized within the Department of the Navy (DoN) through publication of OPNAVINST 3500.39 / MCO 3500.27 (Operational Risk Management).

ORM Basics

Five basic ORM steps:

1. Identify hazards

2. Assess risk

3. Develop and decide on risk controls

4. Implement controls

5. Supervise

The four principles of ORM:

1. Accept risk only when the benefits outweigh the costs.

2. Accept no unnecessary risk.

3. Anticipate and manage risk by planning.

4. Make risk decisions at the right level.

The three levels of ORM: 

1. In-Depth

2. Deliberate

3. Time-Critical

RISK ASSESSMENT LEVELS 

The order states that risk levels will be described by the interrelationship between hazard severity and mishap probability as they effect mission accomplishment. 

1. Very Low: At this risk level, the potential hazard severity is highly improbable.  Risks associated with a mission in this category should have no impact on mission accomplishment.

2. Low:  At this risk level, the potential hazard severity is negligible. The mishap probability ranges from unlikely to seldom. Risks associated with a mission in this category have little or no impact on mission accomplishment.

3. Medium:  At this risk level, the potential hazard severity is moderate. The mishap probability ranges from seldom to frequent. Risks associated with a mission in this category may degrade mission capability in terms of the required mission standards. The Unit Commander or Acting Unit Commander shall only approve acceptance of a medium level of risk.   

4. High:  At this risk level, the hazard severity is critical. The mishap probability ranges from seldom to frequent. Risks associated with a mission in this category may significantly degrade mission capabilities in terms of the required mission standards and have a significant probability of causing damage to property and/or injury to personnel. At the NROTC level there is no “mission essential” requirement to conduct “High” risk training.  Normally, this unit will not conduct these activities.  Rappelling is an example of high-risk training that future Commanding Officers of this unit may request permission from NSTC.  

5. Extremely High:  At this risk level, the hazard severity is catastrophic. The mishap probability ranges from likely to frequent. Risks associated with a mission in this category may cause loss of ability to accomplish the mission and has a high likelihood of injury to personnel. 

The ORM model also recognizes that multiple risk items may increase the total risk to the next highest level. For example, the presence of three or more medium risk issues may in fact lead to the assessment that the mission is high risk.  ERAU NROTC shall consider three lower risk items (of the same level) to constitute a higher risk level.  For example, if an activity has three medium risk items, then the entire activity will be high.  Two of any lower risk items will be treated as one of the next higher level.  Therefore, an activity with two medium and two low risks will also be considered high. 

This order will require the following:

1. Ensure ORM is integrated into all mission planning.

2. Ensure that midshipmen and Unit Staff members assigned to the command are aware of the ORM process and complete appropriate level training.

3. Request appropriate approval from higher headquarters for missions assigned a high-risk code.  Note: ERAU NROTC normally will not conduct “high risk” training and therefore will not plan to request permission from Naval Service Training Command (NSTC).

4. Recognize and assess periods of mission saturation and advise leaders of steps to take to reduce risk through planning and asset management.

5. Provide appropriate input regarding any changes or updates to risk assessment sheets.

6. Ensure an adequate number of ORM Instructors are trained within the unit.  Verify that 2 hours initial and 1 hour annual ORM training is accomplished and documented.

IN-DEPTH ORM

References I and J (Operational Risk Management) require that ORM be included in “all levels of planning, scheduling and execution of missions.”  The method by which this is accomplished is left to the discretion of the unit commander.  In-depth ORM requires the establishment of a process (the ORM Model) and the use of an analytical toolset suitable for the type of operations that are to be managed. 

DELIBERATE ORM

The deliberate ORM process is the major focus of this order. The primary risk assessment tool used for the accomplishment of deliberate ORM is the Risk Assessment Worksheet or “RAW.” The RAW consists of a series of questions regarding risk-related issues. The RAW is generated during a deliberate 48-hour planning cycle for unit activities. This process takes fairly qualitative assessments regarding a risk continuum and turns them into a set of discrete risk assessment levels (low, medium, high or extremely high). Once the risk level is categorized, the risk can be accepted or rejected at the appropriate level of command.  

TIME-CRITICAL ORM

The manual expects that the basic five-step ORM model will be extended to the actual execution of the mission.  Event supervisors are prohibited from accepting mission changes that will knowingly increase the level of risk. If a situation occurs that increases risk beyond the previously approved level, the supervisors will do one of two things: 

1. develop ad hoc controls that make continuing at the approved level of risk possible;  

2. or, make a reasonable effort to request and receive permission from the appropriate approving authority before proceeding at the higher risk level.  
Normally, High risk and Extremely High risk training will not be conducted at ERAU NROTC.

 IMPLEMENTATION AND SUPERVISION

The deliberate ORM process for operational planning is a linear process that lends itself to control implementation.  However, the in-depth ORM process seeks to reduce systemic or periodic risk in unit operations.  The diverse nature of the risks that must be addressed will require disciplined implementation of controls.  Without a failsafe process for implementing controls, there will be frequent lapses in risk management discipline and preventable losses or injuries will occur.  This order will require the CO to sign certain ORM worksheets for various unit activities.  The Midshipman supervisor (senior midshipman present) is responsible for proper execution.  Ultimate supervisory responsibility lies with the unit staff member present during the training evolution. 

III. METHODOLOGY

ERAU NROTC ORM GOALS AND PRINCIPLES

The ERAU NROTC unit will attempt to identify, understand and document all major operational risk issues effecting its operations. The unit will develop policies, procedures and training programs to reduce overall risk to the lowest possible level consistent with the accomplishment of relevant training. Residual risk will be referred to the appropriate command level for acceptance. Controls will be implemented in a failsafe manner, i.e., 1.) The rationale behind implementation of the control and the logical consequence of non-compliance will be documented, and 2.) Those who are responsible for control implementation and compliance shall know the level at which control exceptions or removal decisions must be made. Every feasible effort will be made to create feedback systems so that controls and assessments will be validated or invalidated in a reasonable period of time. Invalid or ineffectual controls will be eliminated in order to prevent dilution of effort.

THE ERAU NROTC ORM MODEL

The unit’s ORM Model consists of the same basic five step model delineated in higher headquarters’ guidance; however, the steps are expanded somewhat in order to more fully explain the process:

1. Hazard Identification

2. Risk Assessment

3. Hazard Discrimination

4. Control Development and Selection

5. Residual Risk Assessment

6. Residual Risk Acceptance

7. Control Implementation

8. Supervision

9. Feedback

Although the unit’s ORM process supports the three “levels” of ORM (in-depth, deliberate, and time critical), it is seen as a single process having continuity across the levels. Results from the “in-depth” study of the unit’s hazards (assessments, controls, and risk acceptance) will drive creation of implementation plans.  These implementation plans become tasks for what would normally be considered deliberate and time critical ORM efforts. Just as importantly, each level of ORM must provide feedback to the other levels so adjustments can be made in assessments and controls. For this reason, no distinction is made between the various levels.  

Hazard Identification

The unit will use as many methods as possible to identify existing hazards for consideration by the ORM process.  However, in order to identify a broader range of hazards that are projected to occur in the future, the following additional methods are incorporated:

1. Operational Analysis

2. Unit Safety Survey

3. Scenario-based Brainstorming

4. CO’s Hazard Identification

Continuous Hazard Identification

If the ORM process is going to be effective over the long haul, hazard identification must be a continuous process. It is expected that all future hazards and Medical Reports will be integrated into the unit’s ORM process. When future operations are planned, planners must be diligent in their use of ORM tools and methods in order to identify potential hazards before they occur.  Reporting of hazards will be supported via an annual safety survey and hazard tracking spreadsheet. 

Risk Assessment

Once a hazard has been identified, the level of risk represented by that hazard must be assessed. 

	Severity
	Probability

	
	A

Likely 


	B

Probably


	C

May


	D

Unlikely 



	I

Critical
	(1)
Extremely High
	(1)
Extremely High
	(2)
High
	(3)
Medium

	II

Serious
	(1)
Extremely High
	(2)
High
	(3)
Medium
	(4)
Low

	III

Medium
	(2)
High
	(3)
Medium
	(4)
Low
	(5)
Very Low

	IV

Low
	(3)
Medium
	(4)
Low
	(5)
Very Low
	(5)
Very Low


Table 1.   NROTC ERAU Risk Assessment Matrix

Data Fusion

In order to eliminate replication and disparities in assessments, the various hazard risk analyses were rolled up into a summary matrix. This roll-up matrix ensured that all hazards were represented and that the overall risk assessment would reflect information from all the data sources. The final product will require some sanity checking to ensure that the resulting Risk Matrix Code (RAC) is representative of the database and is not being driven by a single outlying data point. The final product of this fusion becomes the initial input for the remaining steps of the ORM process. Hazards identified in the course of normal operations will be assessed as they arise based on the data available. The emphasis will be on rapid identification and control vice waiting to collect definitive data on hazard severity and probability.  When doubt exists, the hazard will be assessed conservatively (at a higher risk level) in order to ensure the highest possible visibility and acceptance.

Residual Risk Assessment

This step entails looking at the original hazard and its risk assessment, evaluating the proposed controls and then deciding what level of residual risk might remain. The assessment is conducted in exactly the same manner as the original risk assessment described earlier in this section. The resulting RAC value is known as the residual risk level. This is the most intuitive and qualitative phase of the ORM process and requires a “reasonable man” approach. The importance of this assessment cannot be overemphasized, because the residual risk RAC will determine the level of command at which the risk will be accepted in the next step of the process

Residual Risk Acceptance

The level of residual risk determines at what level of command the hazard must be accepted. The following risk acceptance levels are required:

· Very Low (RAC 5) – (Unit Commander)

· Low (RAC 4) – (Unit Commander)

· Medium (RAC 3) – (Unit Commander)

· High (RAC 2) – (NSTC) / Will not conduct training at this level.

· Extremely High (RAC 1) – Will not conduct training at this level.

Regardless of the level of residual risk assessed, all hazards that undergo control development must be referred to the unit Commanding Officer for acceptance or referral (ERAU NROTC will require a RAW for all unit-sponsored physical activities with the exception of “Standard PT”, which is defined later in this manual). For example, a hazard that had an original RAC of 2 and then received a residual risk assessment of 3 is not a Low risk hazard that can be accepted at any level other than the Commanding Officer. Control implementation and approval of the residual assessment are solely within the purview of the CO. This process ensures that the CO concurs with the final risk assessment, the level of command acceptance/visibility that results, and that he can ensure compliance with the control mechanisms that were selected. The level of command that accepted the risk, and that commander’s signature will be entered on the RAW. It is important to note here that if any single control is not implemented, then the initial risk assessment level applies and that level of command must authorize operations without the control in place.

Supervision

The Marine Officer Instructor (MOI) and / Command Fitness Leader (CFL) are responsible for implementation of the unit’s total ORM effort. They shall collect and process Medical Reports, Safety Surveys, maintain RAWs, and conduct an annual review of this document. 

IV. OPERATIONAL ANALYSIS

INTRODUCTION

This section provides a verbal description of the unit’s mission and environment. It provides a unit perspective on the nature of unit operations that can disclose both potential hazards and institutional barriers that may impact their removal. Hazards identified in this section are annotated in Italics. 

UNIT MISSION

To develop midshipmen morally, mentally, and physically, and to imbue them with the highest ideals of duty, honor, loyalty, and with the core values of honor, courage, and commitment in order to commission college graduates as naval officers who possess a basic professional background, are motivated toward careers in the naval service, and have a potential for future development in mind and character so as to assume the highest responsibilities of command, citizenship and government.

TRAINING SYLLABUS

Annual, monthly, and weekly training plans are required to maximize preparation for unit activities and, therefore, minimize risk.  In addition, Letters of Instruction (LOI), Plan of Action and Milestones (POA & M), and After Action Reports (with emphasis on safety-related lessons learned), will be required for all major events (e.g. Marine Field Exercises, Color Parade, Awards Ceremony, PFA, etc.). 

V. HAZARD ANALYSIS

UNIT MEDICAL REPORT ANALYSIS

The Unit will conduct an annual review of all Medical Reports submitted between 1 August and 31 July.

SAFETY SURVEY ANANLYSIS

The Unit will conduct an annual safety survey at the end of the Spring Semester.

SCENARIO BASED BRAINSTORMING

The CO, XO, MOI, AMOI, and LTs will conduct a brainstorming evaluation of each operational event to be conducted at the NROTC unit in order to further identify hazards, particularly those that might have surfaced in formal reporting.  After potential hazards have been identified and compiled, the group will conduct a risk assessment.  After the discussions, the assessments are modified if necessary.  This process continues until the group reaches a consensus on the RAC for each hazard. 

VI. UNIT SPECIFIC ORM

SUPERVISORY MINIMUMS

The most senior midshipman present during PT or other unit-sponsored activities shall be responsible for supervising the training and ensuring strict compliance with this plan, and all applicable directives.  At a minimum, one unit staff member must be present at every unit-sponsored activity and has ultimate responsibility.  For battalion-size events, two unit staff members will be required to supervise the activity.

TIME OF DAY

Battalion PT and the Fitness Enhancement Program (FEP) sessions should normally be conducted at 0545 due to the heat and humidity associated with Florida weather. However, afternoon PT is authorized if appropriate flag conditions are met. See Appendix C for Heat Condition Flag Warning System. PT should be conducted after sunrise, however PT is authorized prior to sunrise if the course is lighted and free of obstacles. Bulldog PT may be conducted in the morning or afternoon, however the afternoon sessions shall not be conducted under red (unless 12 weeks for acclimation have passed) or black flag conditions. The senior MECEP/Marine Option midshipman shall determine the Heat Index and Flag Condition prior to afternoon PT sessions using the local airport weather service http://volusia.om/weather.htm.

UNIFORM

Battalion/FEP PT:  

· Running shoes, ERAU NROTC T-shirt, Blue shorts (Red for Marine Options), and white socks.

Bulldog PT:

· Marine Option - running shoes, Marine Option Tank-Top, red shorts, and white socks. 

Note: Marine Options who have completed Bulldog or PLC Juniors are authorized to wear green on green if they so desire).


· MECEPs - running shoes, green T-shirt, green shorts, white socks 

Note: MECEPs are authorized to wear the Marine Option Uniform if they desire).

Reflective Belts shall be worn by all participants during every PT session. 

NROTC issued sweatpants and sweatshirts shall be worn if the temperature is below 50 degrees Fahrenheit. If the temperature is between 50-60 degrees Fahrenheit the midshipman BN Commanding Officer will determine if sweats should be worn. Regardless, all midshipmen, MECEPs, and OCs should be uniform. When the temperature is expected to drop below 60 degrees Fahrenheit the midshipman PT Supervisor will post the uniform requirements on Blackboard by 2000 the night prior to the PT session.

ROAD GUARDS 


Road Guards shall receive a run route and safety brief by midshipmen PT supervisors prior to every PT session. Road Guards shall wear reflective vests and belts and should be used for groups of 20 or more. 


ACCLIMATION SCHEDULE 


The MOI and for CFL shall publish an annual training schedule prior to the first drill period, which allows students (especially from northern states) to acclimate to Florida weather. Strenuous exercise should be incremental. 


Week 1: 
1.0 mile maximum 
40 minutes of raised heart rate maximum 
Week 2: 
1.5 mile maximum 
40 minutes of raised heart rate maximum 
Week 3: 
2.0 mile maximum 
50 minutes of raised heart rate maximum 
Week 4: 
2.5 mile maximum 
50 minutes of raised heart rate maximum 
Week 5: 
3.0 mile maximum 
60 minutes of raised heart rate maximum 
Week 6: 
3.5 mile maximum
60 minutes of raised heart rate maximum 
Week 7: 
4.0 mile maximum 
60 minutes of raised heart rate maximum 
Week 8: 
4.5 mile maximum 
60 minutes of raised heart rate maximum 
Week 9: 
5.0 mile maximum 
60 minutes of raised heart rate maximum 


Acclimation Schedule does not apply to Bulldog PT for the following reasons: 

1. Only midshipmen with an established PFT score of 225 are authorized to participate in Bulldog PT (the unit is thereby reducing risk by only accepting midshipmen who are already in good physical condition and who can withstand a more rigorous training regimen). 

2. There are only nine months to prepare midshipmen for Officer Candidate School (OCS) during their 2/C year (if we were to follow the acclimation schedule it would be extremely difficult for midshipmen to attain an adequate physical fitness level and therefore would increase their risk of injury at OCS). 


BATTALION PT 


Who:  All midshipmen/MECEPs/OCs are required to attend Battalion PT. 

Frequency:  One PT session per week. 
Requirements:  Due to the large number of midshipmen participating in Battalion PT, which increases risk and the likelihood of injury, a RAW shall be generated for every session regardless of the type of PT to be conducted (Standard PT ORM Card alone is not sufficient). 


DAILY PT 


Who:  All midshipmen/OCs. 
Frequency:  All midshipmen/OCs shall attend three “Daily PT” sessions per week. 

Note: “Battalion PT” satisfies one “Daily PT” requirement. 


FITNESS ENHANCEMENT PROGRAM (FEP) PT 


Who:  All midshipmen/MECEPs/OCs who have failed any part of the Physical Fitness Assessment (PFA) or receive an overall score below “Good Low”. 
Frequency:  All midshipmen/MECEPs/OCs shall attend four unit-directed PT sessions and one personal session per week. 

Note: “Battalion PT” satisfies one “FEP PT” requirement.

BULLDOG PT 


Who:  All Marine Option/MECEPs are required to attend Bulldog PT. Any Navy Option midshipmen or PLC candidates with an established PFT score of 225 or greater may participate. 
Frequency:  All Marine Option/MECEPs preparing for OCS the following summer shall attend 4 PT sessions with the unit and 1 personal session per week. All other Marine Option/MECEPS at a minimum shall attend two “Bulldog PT” sessions per week. 

Note: “Battalion PT” satisfies one “Bulldog PT” requirement. 


TRACKING PT 


Who:  All midshipmen/MECEPs/OCs are required to log their PT sessions. The midshipmen will log their sessions on a spreadsheet in the midshipmen room.  BN PT will be recorded via a formal muster report prior to the event. 
Frequency:  All midshipmen/MECEPs/OCs must log their sessions before the close of buisiness on the Monday following the PT week. 
Note: The midshipman Physical Training Officer shall submit a PT Muster Report to the CFL and MOl prior to drill each week. 


PHYSICAL TRAINING (GENERAL REQUIREMENT MINIMUMS) 

(See Appendix J). 

GOVERNEMENT VEHICLE REQUIREMENTS 

1. Only active duty and DOD employees are authorized to drive unit government vehicles. 

2. Government vehicles shall be used for all PT sessions and Marine hikes in order to minimize transport time to the nearest medical facility. 

HIGH-RISK TRAINING 

Refer to Reference C Enclosure (1) for the complete list. High Risk Training will not be conducted at the NROTC level. 


MODERATE-RISK TRAINING  

Refer to Reference G Enclosure (1) for the complete list. 

PRE - PHYSICAL TRAINING REQUIREMENTS 

1. Complete a PARFQ at the beginning of each term prior to unit directed PT and prior to the official PFA. Any affirmative responses require evaluation by a licensed physician, physician’s assistant, nurse practitioner or Navy Independent Duty Corpsman prior to initiating physical training. 

2. Complete a SF 93 at the beginning of each term. Appropriate unit staff member(s) shall review the completed SF 93 for positive answers or changes from baseline. Positive answers or changes from baseline shall be referred to medical personnel as appropriate. 

3. Unit staff shall ensure completion of a DoDMERB physical indicating the status of physically “qualified (Q)” for each midshipman participating in physical training. If a midshipman does not have a qualified DoDMERB physical, a civilian physical(sports physical) must be completed no earlier than 90 days prior to the first unit physical training session. Under no circumstances will physical training commence without proper documentation of a physical examination.

4. Conduct ORM prior to every physical training session. Risk factors to be assessed and mitigated shall include but not be limited to:

A. Safety 

B. Conditions — terrain and environment 

C. Weather — use appendix 

D. Emergency provisions and emergency action plan with contact phone numbers

5. Wellness / Safety Training (Appendix I) to include but not limited to: 

A. Training Time Out (TTO) procedures. These procedures shall ensure that a TTO refresher brief is conducted prior to every PT session.

B. Signs of distress and need for self-reporting. These procedures shall ensure that the signs of distress and need for self-reporting should be reviewed prior to every PT session.

C. PFA standards at the beginning of each term and prior to official PFA.

D. Acclimation/hydration at the beginning of each term. 

E. First aid at the beginning of each term. 

F. Nutrition beginning of each term. 

G. Resources available to participants.

VII HAZARDS 


PHYSICAL TRAINING 

PT will be the primary focus of this ORM plan since it involves the majority of hazards applicable to the NROTC program. 


Standard PT ORM Card 

(See Appendix J). The ‘Standard PT ORM Card” shall be reviewed and approved annually by the Commanding Officer. “Standard PT” will be defined as pushups, pull-ups, stomach exercises, and runs not greater than 3 miles. If “Standard PT” is conducted, midshipmen supervisors will be allowed to use the “Standard PT ORM Card” in place of the Risk Assessment Worksheets to brief their fellow midshipmen. midshipmen supervising PT sessions shall use this card before every PT session (NO EXCEPTIONS). The MOl will brief every midshipman on the specifics of the card prior to the first unit- sponsored PT session. Any PT session involving activities other than those mentioned above will require the use of a Risk Assessment Worksheet. 

Risk Assessment Worksheet (RAW) 

(See Appendix A for Sample RAW). Standard RAWs will be located on University Blackboard and will require midshipmen to review and sign before submitting to the CFL/MOl/ or XO and CO for signature. Any new RAWs, which have not already been generated for a specific battalion activity, will be initiated by the Supervising Midshipman and sanctioned by the MOl. The MOl will brief all midshipmen on the use and significance of the RAW prior to the first unit-sponsored PT session. 


Note: The Standard PT ORM Card will be used in conjunction with the RAW by the Supervising midshipmen. Midshipmen shall always brief the PT session verbatim from the ORM Card and brief hazards and controls from the RAW. 


Prerequisites 

1. A qualified staff member will be present at all unit-sponsored/directed physical training sessions, to include swim qualifications per Reference F. 

2. Ensure adequate hydration through replenishment of lost fluids 

3. Utilize NEHC Pre-Entry Physical Training Plan 

4. Warm-up for 3-5 minutes 

5. Stretch after warm-up for 5-10 minutes 

6. Aerobic or muscular endurance should be appropriate to the level of the students involved 

7. Cool-down for 3-5 minutes 

8. Stretch after cool down for 5-10 minutes 

9. Combined unit and personal physical training should not exceed five sessions per week 

10. Ensure separate physical training for Bulldog prep and mini-Basic Underwater Demolition School. Fitness Enhancement Program (FEP) training sessions are not to be conducted concurrently with any other training. All physical training, regardless of program, must incorporate sound ORM and physical training practices at all times. 

11. Personnel other than unit staff are prohibited from independently conducting or supervising unit physical training. Unit physical training is for officer candidates, midshipmen, and DUINS students. 


Conduct of the Inventory / Official PFA 

ERAU shall conduct at least one inventory PFA per term. The inventory PFA shall be conducted no earlier than six weeks after the start of the term for acclimation reasons. The inventory PRT provides individual midshipmen the opportunity to gauge their level of conditioning and physical readiness prior to an official PFA. The inventory PFA also permits the unit CFL to assign a midshipman who is not within the NROTC-minimum standard of Good/Low or is outside height/weight/BCA standards as in reference (a) to the Fitness Enhancement Program. 


SWIMMING 

Shall be conducted lAW Reference E and F. A RAW will be generated for every swim practice or qualification. 


SAIL TRAINING

Sailing is currently an unfunded NROTC requirement and therefore will not be discussed in this document. If sailing becomes viable in the future this document will have to be updated prior to the commencement of sail training. 


RIFLE/PISTOL TRAINING 

(Refer to Reference H). Currently the university does not allow weapons on campus and therefore rifle/pistol training will not be conducted by unit staff. However, if rifle/pistol training is conducted off-campus the unit staff will insure that the range meets safety guidelines lAW Reference H. If in the future Rifle/Pistol Training is authorized on campus and controlled by the unit’s Range Safety Officer, then this document will be updated prior to the commencement of training. 


CLOSE ORDER DRILL 

The Heat Index shall be calculated and the Heat Condition Flag Warning System shall be referenced prior to conducting Close Order Drill. Midshipmen will not participate in drill for longer than 50 minutes without a 10-minute break for water and will not participate in more than 3 consecutive hours of drill. 

MARINE FIELD TRAINING EXERCISES 

Preparation for Officer Candidate School (OCS) and The Basic School (TBS) require practical application of land navigation skills, fire team tactics, patrolling, etc. Training areas contain multiple hazards. Therefore, a Letter of Instruction (LOl) for the Field Exercise and separate RAWs shall be generated for every activity to be conducted. 


MARINE HIKES 

The Hike Schedule shall be promulgated in the annual training plan to allow midshipmen to properly break-in boots before hike training. A brief on “Foot Care” shall be given to all participants prior to the first hike. The hike schedule will consist of 3, 5, 7, 9, and 11 mile hikes. In order to minimize lower extremity injuries all participants must attend either or both the 3 and 5 mile hikes as prerequisites for participation in the 7, 9, and 11 mile hikes. The amount of weight to be carried on the hikes will be incremental beginning with 30 lbs pack weight. 


ORIENTATION 

(Refer to CNETINST 1533.18A). Any physical activities (to include Close Order Drill) will require a specific RAW. Special consideration and planning is paramount when considering the likelihood of midshipmen arriving for Orientation in poor physical condition. When coupled with the extreme heat and humidity of Florida weather, the opportunity for injury is significant. 


Initiation of a new student’s physical conditioning program or “new student orientation will include: 

1. Assessment of stated pre-entry level of conditioning (running) using NEHC program stages 

2. Conduct of a pressure-free, non-scored trial PFA 

3. Comparison of the NEHC stage and PFA run time to develop an individual conditioning program utilizing the NEHC Pre-Entry Physical Training Plan 


Required briefs at a minimum will include: 

1. Rhabdomyolysis 

2. Operational Risk Management

3. Unit PT/PFA 

4. Nutrition 

5. Heat Related Injuries/Hydration 


WET BULB GLOBE TEMPERATURE INDICATOR (WBGTI) and HEAT INDEX 


WBGTI units are very expensive and are currently not funded for use by NROTC units. 
Therefore, ERAU NROTC shall use Heat Index (Appendix B) derived from the Daytona 
Beach International Airport Weather Service http://volusia.org/weather.htm  and results should be cross-referenced to the Heat Condition Flag Warning System Chart. 


HEAT CONDITION FLAG WARNING SYSTEM 


The Naval Safety Center Heat Condition Flag Warning System (Appendix C) shall be referenced and strictly adhered to for all unit-sponsored physical activities. Heat Index and the Flag Warning System shall be briefed to all midshipmen during the Heat Related Injuries brief. This brief should be conducted during New Student Orientation and annually at the first Drill period.

PRE-MISHAP SAFETY PLAN 

The Pre-Mishap Plan shall be reviewed and updated annually by 15 August. The Plan shall be briefed to the midshipmen Staff by the CFL or MOI prior to the first unit-sponsored PT event. To ensure that the plan is simple and executable, a Mishap drill should be conducted annually.

                                                  T. J. WASYLKIW
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