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UNCLASSIFIED


SOBT 5.3 Project Manager Checklist ver. 1.1
	Course Title:
	     

	Product Number:
	     

	Version Number:
	     

	Project Manager:
	     


	Yes
	No
	Requirement  (page in SOBT Developer’s Guide 5.3)

	
	
	Phase 1: IMDP

	
	
	Course Information:

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Does the IMDP indicate the correct, unique 5-digit product serial number? (p. 2)

	
	
	

	
	
	Design Strategy:

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Does IMDP break down learning objects (SCOs) based on the level at which you need to assess the student’s knowledge? (p. 6)

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Does IMDP contain course flow chart or “map”?  (p. 3)

	
	
	

	
	
	Learning Objectives:

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Does IMDP contain one main (terminal) objective for each learning object (SCO)?  (p. 3)

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Does IMDP contain supporting (enabling) objectives for each main objective?  (p. 3)

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Does IMDP contain 3 assessment questions for each supporting objective, that pertain directly to the supporting objective?  (pp. 3, 7)

	
	
	

	
	
	Hardware/Software:

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Does IMDP contain a description of minimum hardware/software requirements (including plug-ins) needed to run the course? (p. 3)

	
	
	

	
	
	Phase 2: Prototype

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Does prototype pass all requirements of the Project Manager’s Beta Checklist?

	
	
	

	
	
	Phase 3: Storyboard

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Do storyboards include all learning objects (SCOs) per the IMDP?

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Do storyboards adequately cover all objectives (main and supporting)?

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Do storyboards identify the criteria (decision points) that control student progression through the course as described in the IMDP?

	
	
	

	
	
	Phase 4: Beta

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Does beta pass all requirements of the Project Manager’s Beta Checklist?

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Have you given a copy of the beta to the SOBT programmers?  (Include a copy of this form, and your beta checklist.)
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