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UNCLASSIFIED

SOBT 6.1 Project Manager Checklist ver1.1

Last Updated: 03/3/11 09:00 am

	
	Today’s date:
	

	
	Your name:
	

	I.
	Project Manager’s Information

	I.a.
	Name (if different name from above):
	

	I.b.
	Phone #:
	

	I.c.
	Email:
	

	I.d.
	Company name:
	

	I.e.
	Project Manager has given “SOBT 6.1 Programmer Checklist” to programmer to complete?
	YES  FORMCHECKBOX 
         NO  FORMCHECKBOX 



Before completing form, please download SOBT Developer’s Guide 6.1 at: https://www.netc.navy.mil/sobt/web/developers/guide61/devguide_6_1.doc
This form references SOBT Developer’s Guide 6.1 page numbers to provide you with more detailed information.

	II.
	Course Information

	II.a.
	Course title (limit 64 characters) (pg 62):
	SS

	II.b.
	Product #  ( cannot be 99999 (pg 5):

(For prototype, product# must be lowest product# that this prototype supports.) (pg 5)
	DODUSNSLCSOBT_

	II.c.
	Version # (pg 58):
	

	II.d.
	Is this a beta or prototype?


	BETA

 FORMCHECKBOX 

	PROTOTYPE

 FORMCHECKBOX 

	For prototype, list all product# s this prototype supports (pg 5): 

	II.e.
	Beta/prototype revision #  ( whole number (pg 58):
	
	Normally not to exceed 3 beta revisions.

	II.f.
	Classification/special handling (pg 58):
	

	II.g
	CD creation date (pg 58):
	

	II.h.
	Project Manager(s):
	

	II.i.
	Contractor name:
	

	II.j.
	Developer’s Guide version (pg 58):
	

	II.k.
	List all exemptions from Developer’s Guide (pg 14):
	

	II.l.
	List all plug-in version #s required (pg 39):
	


	III.
	CD Packaging

	III.a.
	CD LABEL:                                                                                               PASS     FAIL         N/A                                COMMENTS

	III.a.1.
	All CD labels include: “SCORM 2004 Conformant”, highest overall classification of content, special handling (if any), warning notices, distribution statements (if any), revision #, date created, mod #, plug-in version #, product #, title followed by (U), version #, virus scan info  (never label beta as “final”) (pg 57-58, 85, 90)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	III.a.2.
	All classified CD labels should also have “Derived from” and “Declassify on” instructions (pg 90)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	III.b.
	SUPPORTING MATERIALS CD: 
                                                      PASS      FAIL                                COMMENTS

	III.b.1.
	Supporting Materials CD should be labeled “Supporting Materials CD” in addition to label info listed (pg 57-59)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	III.b.2.
	Supporting Materials CD includes items 1-6 and 9 listed in Table 6 of SOBT Developer’s Guide 6.1 (pg 56)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


	IV.
	Check Against IMDP

	
	
	Yes
	No
	N/A1
	List Differences

	IV.a.
	Does the course menu structure match what was outlined in IMDP checklist section IV.a.? (pg 14-15)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	IV.b.
	Does the course support the objectives as outlined in IMDP checklist section III.a.? (pg 17)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	IV.c.
	Does the course (or SCOs if applicable) follow the learning strategy as outlined in IMDP checklist section III.f.? (pg 14)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	IV.d.
	Does the course (or SCOs if applicable) follow the remediation strategy as outlined in IMDP checklist section VI.? (pg 16)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


Note 1 – Would only be selected for prototypes, not betas.

	V.
	LMS Testing

	
	
	Yes
	No
	N/A2
	Comments

	V.a.
	Imports successfully into LMS without errors (pg 97) 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	V.b.
	With script notification on, verify all pages and links work (error-free) in LMS (pg 97)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	V.c.
	Do SCOs support the assessment strategies as outlined in IMDP checklist section V? (pg 15-16)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	V.d.
	Per IMDP, do the correct SCOs contribute to the overall course completion? (pg 15-16)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	                       List SCO names:



	V.e.
	Per IMDP, do the correct SCOs contribute to the overall course satisfaction? (pg 15-16)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	                       List SCO names:



	V.f.
	Per IMDP, do the correct SCOs contribute to the overall course score? (pg 15-16)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	                       List SCO names:




Note 2 - Select N/A if you do not have a SCORM 2004 LMS. If so, you should check all links in the Sample RTE instead (see SOBT 6.1 Programmer Checklist). 

For each SCO, copy and paste the appropriate table: V.g, V.h, or V.i. For each SCO, complete the appropriate SOBT Standard Behavior table using a SCORM Conformant LMS or ADL Sample RTE (if LMS is unavailable). 
	V.g.
	SCO – With Learning Content & No Assessment  (pg 92)
                                                   Yes     No                    COMMENTS

	SCO name: 

	
	Pages visited
	cmi.completion_status
	cmi.success_status
	

	V.g.1.
	<100%3
	incomplete
	unknown
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	V.g.2.
	>=100%3
	completed
	unknown
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	
	cmi.location
	
	
	

	V.g.3.
	Set to last visited content page
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


Note 3 - The default of 100% pages visited is required for completion unless specified in IMDP. If IMDP specifies, replace 100%.

	V.h.
	SCO – No Learning Content, Only Assessment  (pg 92) 
                                                   Yes     No                    COMMENTS

	SCO name: 

	
	Exam pages visited
	cmi.completion_status
	

	V.h.1.
	<100%3
	incomplete
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	V.h.2.
	>=100%3
	completed
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	
	Assessment
	success_status
	score.raw4
	score.scaled
	(80%=Passing grade if not stated in IMDP)

	V.h.3.
	not taken
	Unknown
	No score saved
	No score saved
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	V.h.4.
	failed
	Failed
	score
	score.raw/1005
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	V.h.5.
	passed
	Passed
	score
	score.raw/1005
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	V.h.6.
	Retains highest score
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	V.h.7.
	Includes SOBT standardized completion certificate with course title, product#, and lesson title (if multi-SCO course) (pg 38)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


Note 3 -The default of 100% pages visited is required for completion unless specified in IMDP. If IMDP specifies, replace 100%.

Note 4 - If your assessments do not report to score.raw, please indicate with correct data model element.
Note 5 - The default of score.raw/100 is the score.scaled unless otherwise stated in IMDP. If IMDP specifies, replace score.raw/100.
	V.i.
	SCO - With Both Learning Content  & Assessment (pg 92)                 
                                                   Yes     No      N/A6   COMMENTS

	SCO name: 

	
	Pages visited (including exam pages)
	cmi.completion_status
	

	V.i.1.
	<100%3
	incomplete
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	V.i.2.
	>=100%3
	completed
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	
	cmi.location
	

	V.i.3.
	Set to last visited content page. (Must not be set in middle of exam.)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	
	Pre-test7
	Assess-ment
	success_ status
	score.raw4
	score.scaled
	(80%=Passing grade if not stated in IMDP)

	V.i.4.
	not taken
	not taken
	unknown
	No score saved
	No score saved
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	V.i.5.
	not taken
	failed
	failed
	assessment score
	score.raw/1005
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	V.i.6.
	not taken
	passed
	passed
	assessment score
	score.raw/1005
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	V.i.7.
	failed
	not taken
	unknown
	No score saved
	No score saved
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	V.i.8.
	failed
	failed
	failed
	assessment score
	score.raw/1005
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	V.i.9.
	failed
	passed
	passed
	assessment score
	score.raw/1005
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	V.i.10.
	passed
	not taken
	passed
	pre-test score
	score.raw/1005
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	V.i.11.
	passed
	failed
	passed
	pre-test score
	score.raw/1005
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	V.i.12.
	passed
	passed
	passed
	highest score
	score.raw/1005
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	V.i.13.
	Retains highest score
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	V.i.14.
	Includes SOBT standardized completion certificate with course title, product#, and lesson title (if multi-SCO course) (pg 38)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


Note 3 -The default of 100% pages visited is required for completion unless specified in IMDP. If IMDP specifies, replace 100%.

Note 4 - If your assessments do not report to score.raw, please indicate with correct data model element.
Note 5 - The default of score.raw/100 is the score.scaled unless otherwise stated in IMDP. If IMDP specifies, replace score.raw/100.

Note 6 - Select N/A if there is no pre-test used to allow student to test out (receive credit for) of the course.

Note 7 - In case where a pre-test is used to allow student to test out of (receive credit for) the course.

	VI.
	OS/Browser Check 

	
	
	Pass
	Fail
	Comments

	VI.a.
	Tested on XP IE 6.0 WMP 9.0 (pg 39)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	VI.b.
	Screen area for content presentation is approximately 800x600 (pg 46)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	VI.c.
	Top frame has previous, replay, next, audio text, glossary, help (pg 47-48)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	VI.d.
	Top frame buttons work on every page (pg 41, 47)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


	VII.
	Classification Marking

	
	
	Pass
	Fail
	Comments

	VII.a.
	Overall course classification and markings are highest classification of any single part of course (pg 83)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	VII.b.
	Each separable piece: SCO, HTML page, graphic, photo, narration text, etc. is clearly marked w/classification (pg 83)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	VII.c.
	Text of each assessment question and answer are portion marked (pg 83)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	VII.d.
	Graphics and photos are clearly marked on object, not layered (pg 83)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	VII.e.
	Each video includes classification at beginning of video (pg 84)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	VII.f.
	Highest SCO classification and warning notice appears in title bar (pg 84)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	VII.g.
	Each portion (paragraph, bullet item) is preceded by (S), (C), or (U) (pg 84)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	VII.h.
	All unclassified content marked with most restrictive distribution statement derived from reference materials (pg 85)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	VII.i.
	First page of course and SCO includes a page that meets all requirements of the “face of the document” (pg 87)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	VII.j.
	Narration text includes classification and short form warning centered both above and below narration text (pg 88)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	VII.k.
	Course and SCO titles are unclassified (pg 88)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	VII.l.
	All titles marked with (S),(C), or (U) after subject or title (pg 88)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


	VIII.
	Section 508-compliance

	
	
	Yes
	No
	Comments

	VIII.a.
	Alt tags (transparent.gif can be empty string) (pg 38)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	VIII.b.
	For those pages that contain audio narration, audio text wording exactly matches audio narration (pg 38, 43)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	VIII.c.
	Color alone is not used to convey information (pg 39, 51)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


	IX.
	Technical Content

	
	
	Yes
	No
	Comments

	IX.a.
	SOBT Project Manager and SME content review is complete and all content is satisfactory. (Comments may be attached as separate document(s) if desired.) (pg 6-7)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


	X.
	Summary

	X.a.
	Another deliverable is required. 

 FORMCHECKBOX 

	No further deliverable required per this checklist8.

 FORMCHECKBOX 



Note 8 - In the event of both the SOBT Project Manager and SOBT Programmer checking “No further deliverable required per this checklist” on their respective checklists, there shall be no further deliverable of this product.
	X.b.
	Required corrections per this Project Manager Checklist (requires another deliverable):



	X.c.
	Recommended fixes agreed upon by contractor (requires another deliverable):


	X.d.
	Recommendations not to be fixed at this time (does not require another deliverable unless item X.b or item X.c. has comments):
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