
	DJIBOUTI SCENARIO

	Identify the hazards (Hazard = potential causes of injury, damage or mission degradation):
	Assess hazards (H/M/L):
	Develop risk control options (to lower severity and/or probability of a hazard):

	Shallow water depths/out of date charts

	      H
	1. Send in small boat to conduct soundings.
2. Contact DMA via INMARSAT for clarification.
3. Review lessons learned file. 
4. Establish "GO- NO GO" depth for fathometer.
5. Go in and out only at high tide.
6. Shift to high suctions if available to reduce damage from suction of silt/debris.

	Unable to pick up the cargo

	      H
	1. Contact ISIC and discuss priority and quantity of cargo.
2. Use ship's helos to pick up cargo.
3. Use ship's boats to shuttle cargo.

	Foreign pilots/foreign tugs

	      M
	1. Have French speaking crewmember available to assist CO.
2. Review watchbill and utilize most experienced people.
3. Ensure ship's information book is up to date for review by the pilot.
4. Establish "GO - NO GO" criteria for pilot skills.

	Physical properties of the cargo

	      L
	1. Review MSDS sheets and spill contingency plan.
2. Contact receiving agency for information on handling cargo.

	Crew anxiety/loss of liberty

	      L
	1. Ensure crew is given good information on situation being encountered.

	Unfamiliar anchorage/barge transfer

	      M
	1. Review available port information on anchoring.
2. Review anchoring situation with pilot.
3. Ensure ship's booms and boats are functioning properly.



	SUEZ CANAL SCENARIO

	Conduct an Operational Analysis (a list or chart of the major steps of this evolution or operation):

	1. Plan the transit route to Port Siad, considering fuel state, speed, distance, available routes and navigation constraints. 


	2. Complete review of publications, Suez files, lessons learned and charts for Suez Canal transit.


	3. Review anchoring at Port Siad and preparations to receive boarding party.  Conduct navigation brief for arrival/anchoring at Port Siad.


	4. Draft Suez Canal transit watchbill (bridge, linehandlers, accommodation ladder).


	5. Consider changes in environmental conditions that may be encountered (heat, sand, dust).


	6. Consider logistic requirements during transit (meals, special equipment, water/fluids for watchstanders).


	7. Consider threat level during the transit (Condition III?).


	8. Conduct Suez Canal transit brief.


	9. Proceed from anchorage and complete canal transit.




Example - Consider changes in environmental conditions that may be encountered (heat, sand, dust)

	List the negative events:
	List the hazards associated with each negative event:
	List the causes of each hazard:
	Assess the hazards (S/P) (Priority):
	List the controls that could be implemented:

	Injury/Death
	Long exposure to high temperatures and/or direct sunlight
	1. Personnel stationed topside without cover.
2. Inadequate fluid intake.
	(I/B) (1)



	1. Rig temporary awnings.
2. Review topside clothing reqm'ts (ballcaps, long sleeves, sunscreen).
3. Increase watch rotations.
4. Provide add'l water supplies.

	
	Exposure to blowing sand
	1. Personnel stationed topside without cover.
2. Inadequate PPE.
	(II/C) (3)
	1. Rig temporary sidewalls/awnings.
2. Ensure eye protection is avail.

	

	Inadequate ventilation
	1. System overload.
2. Maintenance problems.
3. A/C boundaries not maintained.
	(II/C) (3)
	1. Increase filter cleaning periodicity..
2. Increase priority of work requests involving ventilation maintenance.
3. Identify and mark critical A/C boundaries. 

	Material Damage

	Exposure to blowing sand
	1. Inadequate covering.
	(II/C) (3)
	1. Conduct topside zone inspection.
2. Rig temporary coverings.
3. Review PMS requirements.

	

	Intake of sand/dirt
	1. Inadequate filtering of intake air.
	(I/B) (1)
	1. Identify critical ventilation.
2. Rig temporary coverings.

	


	High temps vs. equipment cooling
	1. System overload.
2. Maintenance problems.
	(II/C) (3)
	1. Review cooling system maintenance and PMS.
2. Increase periodicity of system monitoring.
3. ID backup cooling methods.

	Disruption in transit sked

	Low visibility due to sandstorms
	1. Dramatic shift in winds.
	(I/D) (3)
	1. Discuss pervious occurrences with pilot.
2. Review radar nav procedures.
3. Review radar tech manuals for sand conditions.



LIBERTY

AFFINITY DIAGRAM

	Transportation:       
Liberty Boats     Walking
Civilian Launch   Cab
Moped/Bicycles

	Activities:
Parties     Admins
Admins      Brothels
Brothels    Bars
Tattoos     Tours

	Crime:
Pickpockets    Robbery
Shoplifting    Fraud
Robbery        Assault
Rape           Homicide
Local Police
	Recreation:
Scuba Diving   Sailing
Swimming       Cliff Diving
Recreational Drinking




Sample breakdown for a portion of the category - Transportation

a. Subcategory - Liberty Boats
	List the negative events:
	List the hazards associated with each negative event:
	List the causes of each hazard:
	Assess the hazards (S/P)(RAC):
	List the controls that could be implemented:

	Injury/death due to capsizing



	Overloading

	Too few boats

	(I/D) (3)

	1. Schedule add'l boats.
2. Vary liberty expiration times.
3. Review loading criteria for fleet landing personnel and crews.

	




	High sea state/wind
	Unanticipated change in weather
	(I/C) (2)
	1. Monitor weather fax and local weather agencies.
2. Ensure "GO - NO GO" weather limit is set.
3. Review heavy weather procedures with boat crews.

	




	Unqualified crews
	Lack of training and oversight
	(I/D) (3)
	1. Conduct boat crew safety standdown to include quals review.
2. Review boat crew makeup to ensure that experienced personnel are sked with more inexperienced personnel.

	Injury/death and material damage due to collision or grounding




	Unfamiliar harbor
	Lack of training on local area
	(I/C) (2)
	1. Ensure all boat crews make a familiarization run commencing boating.
2. Ensure boat charts are issued and training is conducted on what information they contain.


	




	Unqualified crews
	Lack of training and oversight
	(I/D) (3)
	1. Conduct rules of road training for boat coxswains and boat officers.
2. Review trip points for mandatory assignment of boat officers.



