	DJIBOUTI SCENARIO

Mission:  Your AE is ordered to stop in Djibouti enroute the Arabian Gulf to onload 50 barrels of chemicals for further transfer to Bahrain.

Situation:  The ship has completed a review of the charts and publications detailing the navigation transit into Djibouti and conducted a navigation brief the morning of the stop.  The ship has been unable to contact the liaison officer in Djibouti via INMARSAT, but finally received a LOGREQ the night before stating which pier the ship will go to.  The ship's draft is 32 feet and the depths at the designated pier run from 36-42 feet.
	As the ship makes its approach and contacts the Djibouti pilot via B-B, the ship is told that all the commercial wharfs are full and the ship has been assigned a new berth.  A quick review of the chart shows depths at this new location to be 21-25 feet.  When the pilot station is questioned, the response is that the US charts have never been updated to show that this berth has been dredged to 35-40 feet. Tides expected today run from 1.1 to 3.2 feet above MLW. Current are negligible in this area. The weather is mild with a light breeze from the south.
	The ship decides to lay to in the vicinity of the pilot pickup point until the pilot arrives onboard. He brings a 6 month old French chart that shows the depths at the new wharf are as stated by the pilot station. The pilot says "No problem".  There will be no other berths available today. When questioned about bringing the barrels out by barge, the port authority says it would not be easy to arrange and could not be done today and could possibly be conducted late tomorrow.  The ship is scheduled to spend the night in Djibouti before proceeding on.

Goal:  Use time-critical ORM and evaluate your situation.
	Identify the hazards (Hazard = potential causes of injury, damage or mission degradation):
	Assess hazards (H/M/L):
	Develop risk control options (to lower severity and/or probability of a hazard):

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	



	SUEZ CANAL SCENARIO

Mission:  Complete a short notice transit of the Suez Canal.
  
Situation:  Your DD, currently near Sardinia, is enroute Cannes, France for a much anticipated port visit.  The ship receives an immediate message to proceed directly to the Suez Canal and prepare for a transit in two days.  Hostility in the Far East has caused the PACFLT CVN/BATGRU to be ordered out of the Arabian Gulf to provide backup support.  The Med CVN was in Haifa and will already have completed her canal transit by the time the you get there.  
	The current threat assessment for the Suez area is Medium to Low.  Your DD and the FFG should be given priority status and placed at the front of the convoy.  You anticipate arriving at Port Siad at 1600L and starting the southbound transit between 2300-0200.  The transit will take a full day and you will not get to the Red Sea area until after 1700L.

Goal:  Use deliberate ORM and evaluate your situation.
	Conduct an Operational Analysis (a list or chart of the major steps of this evolution or operation):

	1.


	2.


	3.


	4.


	5.


	6.


	7.


	8.


	9.





	List the negative events:
	List the hazards associated with each negative event:
	List the causes of each hazard:
	Assess the hazards (S/P) (Priority):
	List the controls that could be implemented:
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LIBERTY

Mission:	 Liberty will be conducted in a foreign port.

Situation:	Your squadron is on deployment onboard a CVN.  Next week your ship will be pulling into a foreign port for liberty after two months at sea.  The port city is very large, has a full range of entertainment possibilities and has much experience with U.S. Navy battle groups in the past.  As usual in a foreign port, the ship will be anchored out in the harbor with locally procured launches providing transportation to/from the city.

Goal:	Use deliberate ORM techniques to develop a plan of action for minimizing liberty risks.

STEPS TO FOLLOW:
1. Select someone to record and present the groups input.
2. Conduct an Operational Analysis of the scenario. Remember, the Operational Analysis is a list or chart of the operation's major steps.  Depending on the scenario that you are dealing with, you can also use a flow chart, simultaneous timed events plot or affinity diagram to detail the major categories to be analyzed.
3. After the Operational Analysis is complete, select one step or category for which you will conduct the Preliminary Hazard Analysis. Remember, the Preliminary Hazard Analysis is a list of hazards and associated causes for each step of the Operational Analysis.  
	- Start by citing the "negative events (what can go wrong)" that could occur with each step or category. 
	- For each negative event, use brainstorming to create a list of hazards (a condition with the potential to cause personal injury or death, property damage and/or mission degradation) that could occur to create the negative event.
	- For each hazard, list some of the causes that could create the hazard.
4.  Now rank the hazards that you have complied.  Then, start with the highest risk hazards and create a list of controls that could be implemented to reduce the severity and/or probability of each occurring.
5.  In a complete analysis, the steps that you just completed would be done for every step or category complied during the Operational Analysis.


	List the negative events:
	List the hazards associated with each negative event:
	List the causes of each hazard:
	Assess the hazards (S/P) (Priority):
	List the controls that could be implemented:
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